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tried submitting any on @my owWn. If they said they wanted to
know about it, why it was fine.

One of the articles was on vour in-service training.

On, veah. That was something somebody reguested. Oh,
that grew out of necessity, as I sald, it was something that
I*d had to do in Lawrence County and Dunklin, whether vou
called it in-service training or not. You had people that
didn’t know anvthing about the Dewey Decimal, how to use a
card catalog and how to use a book, it was basically facts.
So frow the first here at Warrensburg, since we had all
these old branches strung around and we had lay people ithere
who did not yet get into the main,library, and did not work
with any of the other staff, I mean not every day, no model
to follow. S0 we started these in-service training things
and calling the branches. This was before we got some of

the professional help. I think we’'ve had a regional

15}

¥

assistant administrator and branch supervisor. It’s when we
got branch supervisor that we began to do frowm these
sranches. Most of these were much older women that had been
with the library for a long time, some of it took, some of
it didn’t. &s the branch personnel was updated and as we
got children’s people and reference people, then wWe were
able to kind of outline a course of study. We had a lot of
tufrnover, like everybody does with their clerical at the
main desk. The bookmobile people were more stable, which
gorgeous. The branches and the main desk people were the
important ones. I used to tell them, I don’t care what
nosition they are, how much experience they had, if there’re
the ones the public sees, that’s the librarian. This is the

only way you sell a library, is not by a lot of PR but if
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every patron that leaves vour library is satistied vwou've

done evervihing vou can for hiw, that’s the besit publicity

it

you can get. DOnce they become discouraged with vou, forget
it. I don’t care, they won'ti believe wou. This iz in-
service training. It slso lets the individual staff member
zrow. 1 have watched the housewives that had never had any
kind of work experience come into the library and we worked
with them and ithey Jjust blossowed. UOr else they had done
routine things, like working in a garwent faciory or
zarment facitory or something, amd they didn’i know work
could be so much fun. These are reas satisfactions, because
you are reaching the individual and part of that enthusiam
plavs off to the public.

You have also served on several of Missouri Library
fissociation cowmittees, such as the Library Development
Committee, and the Legislative Committee. You also served
on the Library Advisatory Committee to the Missouri Coordin-
ating Board for Higher Education. Could you tell what
importance these committees had for libraries in Miszouri.

I don’t remember that we did anything soul searching
when I was on the Developmeni Committee. That Development
Committes in MLA--its purpose has changed from time to iime.
However wewWorked on some legislation. Prior, it was to give
some continuity, I think originally people that had worked

for a long time, to kind of get into the continuity

ot
3

=
-
I

of review of current programs so that something started in
one adwinistration, if it would work well, ai least the
Development Committee could kind of keep it before the

-

council to continue it, if it was a goed thing, give some

consistency. VYou know how if somebody is elected evervihing




old iz off, evervything new is on and the nexi one does ihe

same thing, so 1t kind of makea a stop and start situation.




(BEGIMNING OF SIDE 2, TAPE 2

Gilman:

Could vou tell us something about how the county

brary svotenm developed, and the people involved with this.

Yot
[,

-

The people that I knew when I first came to the siate

=
L2

in 47, a lot of thew were fultigives from Kansas City
Publie Library. The ones I knwe best in this half of

it

Migsouri. Dorothy Profert, who ig still in Atchison Lounty,

and Jane Younger, whe finaly went to Wisconson she was at
Greene County, Dorothy was at Perry County, which she
started. There were several others, Cass County was siarted
by a former Kansas City staff Member, Livingston County,
Jackson County. There had been sbme trouble there and so it
kind of depended on whose costume party you went ito which
side vou were on. I think the whole fun of the thing was
that we used to go to Jeff City [@effarsaﬁ Eiti] . And
there’d he 10 to I3 that‘migﬁt meet regularly. Bui Sunday
would be the only time we could meet ’cause everybody was
busy doing bookmebile stuff, and so Sunday was about the
only day that everybody was free to come into Jeff Lity With
out the whole darn ithing standing still. We’d meet the
State Librarian who had little things on her mind, like the
film grant or whatever legislation, what not. This was a
kind of camaraderie that came about because we hade no gulde
lines. This hadn’t been done before, and there weren’t very
many that had any kind of expertise in rural library work.
We knew small towns mavbe, but not countiy wide service and
so we were really dependent on each other. tuart Bmith,
who came from St. Louis County, was an ocutstanding leader of
that county group because he’d come from Macon where he’d

heen an administrator. He recognized the suburbia that 5t.




Louis County was, or was going to be, and set out to do 1%
accordingly. He was the most sophisticated of the whole

group of librarians that werethere. The rest us were mores

—
fronat

or less service peosple, either frow children’s librarians,
branch librarians in the city orschool librarians, or much
smaller units that reazally hadn’t very much experience. In
fect the county library svystemexists in Ohio and there
wasn’'t too many in thisconcept of library units of service,
as we used to call them.

We were very dependeni on sach cther. We didn’t like
the way MLA didn’t think we were doing anvthing important,
S0 we started our own division which was the firsi, outside
of the trustees, divisions in MLA. Otherwise there’s been a

whole crew. Then the municipal libraries thoughi they had

to have a group, then the college and so forth and this got

L3

started.

Well, eventually the county librarians, who always
thought they were so different from everybody else and
nobeody understocod them, finaly decided they were public
librarians and got together with municipal librarians and
formed the public library association. But the group, the
cohesiveness, probably the interdependence of the county
libraries and the things wer were interested in, the co-ops,
the state funds when they came along, legislation, and the
appropriations frem state aid, and these kind of things all
were things that really drew us very much together.

And as some of the old hands in the city libraries
changed they were a little more flexible. They didn’t think

we were really strange critters that didn’t do anything

according to the way the book said for running libraries.




Some of the people in 5t. Louis FPublic for instance, wers
real facinated by what we were doing. Othsrs of thew, in a
larger wmore esiablished librarky, thought we were the scum
of the earth. I’m noi sure it wazs anyvthing that we did, we
were very poor, which didn’t sit very well with them. We
were sowewhat lgnored in MLA ‘cause wWe weren’t very
conventional.

When the federal funds came along in [ﬁ?}%ﬁ, [}%]E%i
LE?&%% that perwitted these in-service training that Paxton
Price set up. These were reai%y excellent, they were kind

of in-service training for regional adminisirators who were

ek

in libraries. Because we couldn’t use the funds for city

libraries, it was county libraries that got together. We
did a little of evervthing, & varieiy of things

There were people form Universiiv of
Illinois for several of the sessions, a whole range and
variety of things. Some of the county group played together
and learned together, and argued together, which could be
nretty fierce at times. The whole guestion of whether we
rneeded 5 menmbers or 9 mewmbers on the board, or all ithese
kind of things that were argued out. Everybody still spoke
to each other while vou argued about 1t. But it did give a
kind of cohesiveness to the group. At the same time the
administrative in-service training ithings went on ithere were
other levels for the non-professionals. Finally the whole
thing was wiped out when no one came. It didn’t matier what
you were doing in the library anyway, the subjects kind of
picked their own levels. But I do think it made for an

awareness all over the state that probably wouldn’t have

been realized.
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This led to the development of regional libraries, when

fihe county libraries went together to form the region?

Mo. Ozark Regional was probably the first one in which

ol

4 counties were putl together as a regional library. This
Wwas the concept. Then about the same time I went to
Lawrence County Willard Dennis had suggested putiing Dallas

i

and Cedar county down there together 1o form one [%egimﬁai
Librarg] . ¥ou know I said the one of thew didn't have
enough money tfo do a decent library. So Willard Dennis
put the 2 of them together, and in between them was Polk
County. Later that was voted to% 5o Southwest Regional had
3 counties down there, later addeg Hickory and dropped
Hickory and added Dade and then took Hickory back on again.

I ¢+hink it°s B counties now.

The first regional library was down in Ozark and that

et

he early seventies, so that came along early.

i

wWas in
The counties were still dewonstrated sepantly and it

wasn’t until the mid-fifties that the concept of demonstra-

]
-

ting the group of counties in order to form a region

ol

act I

(5]

library was really pushed by the state library. n
don’t really think the state library did any single county

2. That

oot

demonstrations, they were always done in multip
didn’t mean they all went together. That Rolling Hills area
was supposed to have been, we used to call it the A-B-C
district for fAndrews, Buchannan and Clinton counties. The
on in the northeast part of the state, which is the North-
east Library Service. Secotland €ounty and 5 of them were

really poor counties. Five were loaded, but Scotland, right

]

in the middle of them decided to go their own way. When

When Ozark was added and detatched and added again so
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Gilman:

that it changed it’s boundries. Ewven when the lawvers

who've looked at these contracts, under which the county

raries operated with regional libraries, they Jjusti shake

[
[
s

thelir heads, they don’t see how ithey even existed. They

Wwere on & vear to vear hasis, anvbody could give notice and

pull out. Camden County pulled out ot Kinderhook and the

Stone/Christian ithing broke up, and Bollinger County pulled

out. But otherwise of the &0 regional libraries this has

been a rather rewmarkable thing.

Mow we have the consolidated law, which Jim Leathers

got through se¢ that now 4 consolidated districts, in which

no divorces in the consclidated

{

Trails is one, there’s

istrict.

[«

So once you’'ve become a member of a consolidated

digtrict....

You're not a member, this is a legaly established

district. So that instead of voting each county in vour

regional district, it’s the same thing as a school distriet

that amalgamates country schools. So it’s all together,

sometimes it’'s an advantage, sometimes a disadvantages.

You mentioned as one of the trends in library service

the gualifications of the library personnel. Do you see a

for hiring of people less

s

r more gualifications or

iy
&)

rend

There’s been sowe mention aboutl

==hy

ied for library Jjobs?

o

N

[
u

£

gqua
hiring less qualified people.

Oh, I'm afraid this has happened in the last few years,

particulary on those desk iypes of Jjobs that meet the

publie. I think maybe this is critisisus

5f libraries, the inept person meeting the public. Usually

the professional people are off doing something else. I




T

den’t think it all wafka that well. I’m not sure that as
far as meeting the public is econcerned, ['ve zSeen some non-
profecsional, so called, people do an sxcellent Jjob of
serving the communiiy because they understand the people,
they’'re interested and take the pains te learn as much as
they can. OUOn the other hand, soclety iz getiiing much more
mophisticated, esvervbody expects special expertise.

I really don’t know, libraries have always consumed

an awful lot of piddle-paddle work and I don’t think

1

computers are going to change that. There’s still going to
he an awful lot of routine and dull work. It may not be
what the pages used to do, erase gards when paper wWas
scarse, you know, erase the pencil marks on the cards so you
can use thew again. It’s not gquite...well, it’s Jjusi about

that piddling, some of the work that will now be done on

=

the types of things. It is now in, sometimes,
circulation systems, doing overdues and endlessly tedious.
You’ll need a computer whiz., But it’s still going to be a
tedious, routine Job. For some of the others, I hope, since
most of my work has been done where we’ve all been generals,
nobody’s been very specialized, except being specialists in
being general. Which means you can do a little bit of every

ng. I hope that isn’t lost. I think personnel them-

ot

th
selves lose a loi when they focus too minutely on jusit one
small aspect, they don’t know what goes on, they don’t know
what the end result is, they only know what they are doing.
Library work is....you get people and books together. There
is an infinite variety of complications, Just as there is
with a computer, and it takes somebody to make Jjudgementis as

1o what goes where. I don’t think being minutely specilized
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in one type of librarvy work or another realy gets the whole
thing done. I know itooc many catalogers who lose the whele
reason as to why vou catalog & book. Cataloging becomes an
end in itself, whether i1°c done on cowmputer or where ever
it’s done, bhecause 1t°s the cowmas, the spaecing, ithe blub,
blub, blub, blub, blub. The whole point is, this iz the
only reason vou have & book, the only reason vou catalog is
to find that book for the person that needs it, and some-
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times that gets lost. I don’t know much aboutl computer
search, reference search, on-line searches, but I'm sure
it’s the same thing, if it geiziiee technical, to expertise
vou forget ithe person vou're dﬂin§ it for.

I hope this isn’t lest, particularly in friendly, swall
town, regional, rural libraries. Because it’s that personal
touch that kept bookmobiles going. Farwmers in this area are
the most mobile of all our population, they go all over the
country to do things. There’s no reason why they can’t go
to a library anywhere they can use. Bui there’s something
special about the bookmobile comming to their comwunity,
they see Mrs. So-and-5o0, they arrange for a cowmuniiy meet-
ing and they gei to talk to the librarian, and this 1is
special. Library work is really personal, personal service.

ure trends for the libraries of

e

Do vou forsee any fu
Missouri?

For the momwent I’'m afraid it’s mostly
because it’s only
On the other hand, probably the belt tightening hasn’t been
all +hat bad. It may bring about things that were innova-
tive as the cataloging co-op itself in other times when

money wasn’t around. And I hope it does, it will take some




immagination

[

think the networks have had a reall ~ig boost, I don’t
think they’ve gone far enough. But with additional
expertise in local libraries, networks can work a little
better. I don’t see the time when the swmall libraries can
zet along without sowething like a network or inter-library
loan, because I don’t see that they’'re going to be fully
equiped to utlize OCLC
I think these are cooperative efforts and I think in fact
the only reason that networks have gotten started in
Missouri, is because librarians have had an awful lot of
experience cooperating to get a Jjob done.

I worked on one in Kansas City, on the network there,
and I was working with people who were noi county and

i
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regional librarians. hey were college people, school

people who hadn’t the remotest idea what 1t means to reach =&
CONSEensus his own little king in his

own domain. On the other hand, you were meeting with people
in colleges who were heads of departments that knew all
about submitting budgets for their department that hadn’t

+1he remotest idez of how to manage a budget. Once they wers

ted somebody else told them what they could or

I

o

submi
couldn’t spend. Which isn’t the same as construction a
budget and managing a budgei, which ithey were completly
unaware of, and the mechanics of bugeting and expenditures
and accountability are concerned. Because somebody else
worried about it, the head librarian at the college or insti
tution where he’d get the money. So vou met a whole

different group of people, but nevertheless they cooperated.




It was kind of interesting.

Jackson: This concludes our interview. Thank vou very nuch,
Misgs Gilwman.




