
Jact<•::;c)n: This is the beginning of our second tape with Miss 

Ei::;ther Gilm;:J.n. What trends and developments have you seen 

and in general at county _nd regional libraries across the 

G1lrnan: I suspect that the biggest improvement over the years 

started in the, oh probably in the sixties, early sixties 

and became much more evident by the end of the sixties, was 

the addition of professional staff In the state. Part of 

this was aided by the forsight of the aquisition of profes 

sional people .. The scholarship program had been going on 

for some time, which did keep people in the state at least 

for two years after they finished their education. 

And then, ' ' LCiri:J I can't rernernber, 

Along in the seventies I guess, The program that was a books 

deal that we got so much for books and if you 

had added certain personnel. The theory was that you needed 

personnel in order to do a good aquisit1ons Job. This carne 

along later in the seventies. 

(].e g i on ;:J. 1 L i b r a r iJ a q u i red a ch i l d re n 1 
'=; coo rd i n at o r 



Gilrn,3.n: and reference coordinator that was badly, badly needed by 

The agreement was that you were going to keep them 

on, rnake a poi::,ition for them, after the prograrn ran out, 

which was on a three year basis. E:ut in theor':/ really, if 

'./OU couldn't afford them In the f iri::,t place, ':/OU couldn't 

afford them after the grant expired. Which Is what happened 

to a lot of therr1. E:ut at Trail:::, \!: e g i o n a l L i b r a r;J it l,J a•::, 

rather fortunate, because we went into that program a year 

before we got our second mil. So it 1,.1orked out JU:3t fine, 

That we had people in place and we already started 

et/aliJating c11._.ir 
L-.. -.. -. I .. u !._J !._.l ~<.. 

It was amasing 1n the sixties what happened to your 

book selection and book collection. Because suddenly so 

many areas of that were simply out of date. The :300' 13 1,1ere 

being reworked, there were new ideas that we no longer had 

on the same old stuff. It became a popular reading area 

tc)C).1 al 1 the '.30c:::ial conc::ern'.::; that carne t1J the f rcint ti..!hich 

had not been of great interest to rural areas. Science tdas 

becc:irnrnir'lg rnc)re arid rnc)re c::.if iritere'.;t.1 and the rnc)re 

traditional thing:3, biograph::/ ,:ind the clai::,i::,ic f ict1on and 

the old stand-bys were going by the board. The do-tt.-

yourself thing was cornming along. S1._.1ddenl'./ 1r1 the la:;t i __ l f· 
f I i:1 l T 

of the Sixties you were suddenly aware that your book 

collection was becomming obsolete. In the earl'.'./ '.~..-1ear~; t.r.Jejd 
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been able to throw maby 20 to 25 percent of our budget into 

book:=; to build the collection, t:,ut '.:l:;1 the time 1,1e had 1,Jorked 

it back for ten years there were parts of 1t that were 

becomrn 1 ng pa:3:3e 1
• 

r think that this all happened in all lrtHeries about 

Ihe so:ime ti.me that inflation :::;tarted spirialing, book ;,rices 

started going up and suddenly you started to pen1c because 

you weren 1 table to replace and to update the thing 

Around here we had quite a flurry of updating collections 

and really working at it in order to keeo current with what 

1,,ia•=; going on in soc1et;/. 

I~ affected also the towns. I suppose 1t was !n the 

sixties, In the seventies too, that small towns were no 

longer unique, you were part or the wider thing. PE~ople 

became more rnobile and more strange people 1n small to1,rns 

that used to know everybody on the street, that had never 

happened before. We were affected by the great expantlon of 

the college Un1vers1tl] 

Also the reactivation of Whiteman Air Force Base 

brought !n a 1ot of people from other areas. 



So this ts one of the points I was going to make a 

litt.le l,Jhile ago, that this cornmunit::,1 1,Jas really read'/ for 

library =;ervice. There was aneagerness and a market here 

that we used to laugh ajout in book selection, that it 

didn't make any d1-tference :,Jhat i.,,1e bought., somebody t,rou!d be 

interested In It. It was getting to be that much of a 

ca tho Ii c taste commun ! ty. Tnls was pretty much what 

happened, so it's been area good area. 

For a t.Jhile after Margaret Gates left Booneslick, thLc. 

1,J o u 1 d have Deen i I on 8 about i n 0'11] 6 4 , Q<(}f, :, , '.':;om et h i n g l 1 k e 

that; 8()0r1eslick t1;as a tt,.JC) cour1t\/J three c:olJnt)/ area that 

thr,"e of my friends had been 1n. 
1

T11is Verna ~J1,3tend1r;) 

that I had talked about, and tnen Jane Vounger, •~1ho I met in 

Sprlngf ield when I was at Lawrence County, and then Margaret 

&ates, who I had known In the state Library. They·t d all 

been librarian:3 over at Eloones)ick. So ! had known some-

thing about that operation, but when Margaret left, why I 

was kind of doing double duty. There was some thought of 

putting the two regional !1brar1es together and so tne state 

library did a study. While they were doing it I was 001ng 

administrative work both places, which was kind of a rat 

race. I was struck with the fact that the reading pub! le 

over there, which was serving mostly the area outside of 

2~,edalia.i [)ecau.se Sedalia had it's 01..i..1n public librar:~/_1 t,j6.S so 

much !es soph1s~1cated and so much less smaller range than 

our cl ientele here. I t 1,1 a :3 r e a l 1 y r e m a r k a b i e . It takes 

something like that, that you can compare. 9ut here It has 

reall::.J been a Joy to aqu1re a collect1on. From those 5000 

books we first accumulated from that first order, I think 
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Jackson: Verna N stendirck at the Dunklin County Library started a 

:~,ad10 pr()gram~ 

Gilman· 

Jackson: Did you continue with that when you were there? 

f1i!rnan: Ve:;} I c1id. I cJid a cf-'1ildrenjs prograrn dotiJn t.here.1 1t tJas 

Sometimes I did It I Ive, sometimes I tapea it. I 

think it was on Sundav morning, I know because I always had 

to struggle about whether I was going to church that day or 

to tape. It was kind at fun. Considering l Ke I sald, I'm 

no strovteller, but I'c! get perrn1:::;sion to tell 1.1arlous a,-1 

,)acksc)n: You also wrote an article for the newspaper here in 

tot,Jn, The [,,JarrPn·;b:_1r?l ;:,tar-Journal. 

Gilrnan: \i e ah. That was s1m □ Jy a publ !city de~ice. I ran out 

of rnat.erial:; kind ofJ I dtdn't ha·1./e ar1:·itt'"'1ing rnc::ire to sa~i. 

The whole idea behind that was pretty wuch like taking the 

picture books around to the kJ(js in the ~-ural schllol in 

Lawrence County, it was s1moly to tel I tnern what the library 

,,i as. The'.y' didn't kr'.Ot.J artv better in these \ierv srnall 

inadequate libraries thet had inadequate referende and a 

range of materia_s that tended to brag about their best 

:3el lers that tr·1e/ got.1 but nc)thing el'.::;e~ 

thing about best seller emphasis, that there's so many other 

things to read, and you waste an awful lot of money trying 

t c) k e e p CJ p t\J i t h t h e b e ~=; t :; e l 1 e r t h i n g t h a t l a s t s f o r s 1 >< 

months and tnere your are stuck when you should have had 

f Ive other titles ~e ;de that. But anyhow thats neither 

Mostly that column was simply started to 

keep the community informet of what k1nd of books were being 

https://dc)t!.in
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at the librar;i. So they were on almost anything that I 

thought that there might be some 1ntrest 1n the community . 

These media contacts--they were quite ben1f lc1al for 

promot1onal devices. But do you see any future trends for 

other meoia uses in I 1brarles? 

Oh, I think there !s. I thtnk unfortunatly even those 

cornrn1ng from ALA C·\ . L:mer1can Library Assooiatio~ 

a-'ield. When they were marketed People were into shorts and 

a lot of other th;ngs, film cii;:•s and those kind of things 

all seern :;o amateurish or :;o quote professional the::/ really 

miss selling anything. I'm not interested in them and I 

don 1 t th1nk nobo,j;; el:;e is e1ther.1 Unle:;s they' re done 

Profe·;s1onal, it':; Just tr·1at I don 1 t think thev're •,.1er·/ 

interestirig. Some of those raa!o tapes an~ things that used 

to come out from ALA or MLA ~1ssour1 Library Assoc1;=it10~ 

ui;ed to p:'oduce at the state librar'/, or :;omebody didi and I 

never did l Ike them. We've done this from time to time but 

unless you have somebody that simply devotes their time as a 

good ,,Jriter, l.c1h1ch you don't alt,Ja;,'s get or1 staff, and have 

somebody that has some PR backgroun1, which we never had. 

f"'.ot.,1 important Go ;/OU feel publications are 1n 

communtcationg with peers In the Profession? : know you've 

written several articles for the ~issourl Library 

Ai;soc::iation& 

Have I';, I don't .... 

For Show MP I ibraries. 

D i d I ·;, T d o n ' +. k n o 1,_; . [,,Jhat 1 d I b.iri te about';, (Laughter) 

It hJas 1.Jsuall'.:/ S()rnething sornebc)(1y'd a,_sk me to ooJ I r1e'1Jer 



Jackson: 

Gilman: 

tried sub■ itting any on my own. 

know about it, why it was fine. 

If they said they wanted to 

One of the articles was on your in-service training. 

Oh, yeah. That was something somebody requested. Oh, 

that grew out of necessity, as I said, it was something that 

I'd had to do in Lawrence County and Dunklin, whether you 

called it in-service trainins or not. You had people that 

didn"t know anything about the Dewey Decimal, how to use a 

card catalog and how to use a book, it was basically facts. 

So from the first here at Warrensburg, since we had all 

these old branches strung around and we had iay people there 

who did not yet get into the main 1 library, and did not work 

with any of the other staff, I mean not every day, no model 

to follow. So we started these in-service training thinas 

and calling the branches. This was before we got some of 

the professional help. I think we've had a regional 

assistant administrator and branch supervisor. It's when we 

got branch supervisor that we beaan to do from these 

branches. Most of these were much older women that had been 

with the library for a Ions time, some of it took, some of 

i 't didn't. As the branch personnel was updated and as we 

got children's people and reference people, then we were 

able to kind of outline a course of study. We had a lot 

tufrnove:r, like everybody does with their clerical at the 

main desk. The bookmobile people were more stable, which 

sorgeous. The branches and the main desk people were the 

important ones. I used to tell them, I don't care what 

of 

position they are, how much experience they had, if there':re 

the ones the public sees, that's the librarian. This is the 

only way you sell a library, is not by a lot of PR but if 
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every patron that leaves your library is satisfied you've 

done everything you can for him, that's the best publicity 

you can get. Once 

it. I don't care, 

service training. 

they become discouraged with you, forget 

they won't believe you. This is in-

It also lets the individual staff member 

grow. I have watched the housewives that had never had any 

kind of work experience come into the library and we worked 

with them and they just blossomed. Or else they had done 

routine things, like working in a garment factory or 

garment factory or something, and they didn't know work 

could be so much fun. These are reas satisfactions, because 

you are reaching the individual and part of that enthusiam 

plays off to the public. 

You have also served on several of Missouri Library 

Association committees, such as the Library Development 

Co■mittee, and the Legislative Committee. Vou also served 

on the Library Advisatory Committee to the Missouri Coordin-

atins Board for Higher Education. Could you tell what 

importance these committees had for libraries in Missouri. 

I don't remember that we did anything soul searching 

when I was on the Development Committee. That Development 

Co•■ ittee in MLA--its purpose has changed from time to time. 

However weworked on some legislation. Prior, it was to give 

some continuity, I think originally people that had worked 

in MLA for a lona time, to kind of get into the continuity 

of review of current programs so that something started in 

one administration, if it would work well, at least the 

Development Committee could kind of keep it before the 

council to continue it, if it was a good thing, give some 

consistency. Vou know how if somebody is elected everything 



old is off, everythin8 new is on and the next one does the 

same thin8, so it kind of makea a stop and start situation. 
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(BEGINNING OF SIDE 2, TAPE 2) 
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Could you tell us something about how the county 

library system developed, and the people involved with this. 

The people that I knew when I first came to the state 

in Q'Ba7, a lot of them were futigives from Kansas City 

Public Library. The ones I knwe best in this half of 

Missouri. Dorothy Profert, who is still in Atchison County, 

and Jane Younger, who finaly went to Wisconson she was at 

Greene County, Dorothy was at Perry County, which she 

started. There were several others, Cass County was started 

by a former Kansas City staff Member, Livingston County, 

Jackson County. There had been so~e trouble there and so it 

kind of depended on whose costume party you went to which 

side you were on. I think the whole fun of the thing was 

that we used to go to Jeff City [Jefferson Cit8 And 

there'd be 10 to 13 that might meet regularly. But Sunday 

would be the only time we could meet 'cause everybody was 

busy doing bookRobile stuff, and so Sunday was about the 

only day that everybody was free to come into Jeff City with 

out the whole darn thing standins still. We'd meet the 

State Librarian who had little things on her mind, like the 

film grant or whatever le8islation, what not. This was a 

kind of camaraderie that came about because we hade no guide 

lines. This hadn't been done before, and there weren't very 

many that had any kind of expertise in rural library work. 

We knew small towns maybe, but not county wide service and 

so we were really dependent on each other. Stuart Smith, 

who came from St. Louis County, was an outstanding leader of 

that county group because he'd come from Macon where he'd 

been an administrator. He recognized the suburbia that St. 



Louis County was, or was going to be, and set out to do it 

accordingly. He was the most sophisticated of the whole 

group of librarians that werethere. The rest us were more 

or less service people, either from children's librarians, 

branch librarians in the city orschool librarians, or much 

smaller units that really hadn't very much experience. In 

fact the county library systemexists in Ohio and there 

wasn"t too many in thisconcept of library units of service, 

as we used to call them. 

We were very dependent on each other. We didn't like 

the way MLA didn't think we were doing anything important, 

So we started our own division whjch was the first, outside 

of the trustees, divisions in MLA. Otherwise there's been a 

whole crew. Then the municipal libraries thousht they had 

to have a group, then the college and so forth and this sot 

started. 

Well, eventually the county librarians, who always 

thought they were so different from everybody else and 

nobody understood them, finaly decided they were public 

librarians and got together with municipal librarians and 

formed the public library association. But the group, the 

cohesiveness, probably the interdependence of the county 

libraries and the things wer were interested in, the co-ops, 

the state funds when they came along, legislation, and the 

appropriations from state aid, and these kind of thinas all 

were things that really drew us very much together. 

And as some of the old hands in the city libraries 

changed they were a little more flexible. They didn't think 

we were really strange critters that didn"t do anything 

according to the way the book said for running libraries. 



Some of the people in St. Louis Public for instance, were 

real facinated by what we were doing. Others of them, in a 

larger more established librarky, thousht we were the scu■ 

of the earth. I'm not sure it was anything that we did, we 

were very poor, which didn't sit very well with them. We 

were somewhat ignored in MLA 'cause we weren't very 

conventional. 

When the federal funds came along in [1~]50, [li}55, 

[~56 that permitted these in-service training that Paxton 

Price set up. These were really excellent, they were kind 

of in-service training for regional administrators who were 

in libraries. Because we couldn't use the funds for city 

libraries, it was county libraries that got to8ether. We 

did a little of everything, a variety of things 

There were people form University of 

Illinois for several of the sessions, a whole range and 

variety of things. Some of the county group played together 

and learned together, and argued together, which could be 

pretty fierce at times. The whole question of whether we 

needed 5 members or 9 ■ embers on the board, or all these 

kind of things that were argued out. Everybody still spoke 

to each other while you argued about it. But it did give a 

kind of cohesiveness to the group. At the same time the 

ad■ inistrative in-service training things went on there were 

other levels for the non-professionals. Finally the whole 

thing was wiped out when no one came. It didn't aatter what 

you were doing in the library anyway, the subjects kind of 

picked their own levels. But I do think it made for an 

awareness all over the state that probably wouldn't have 

been realized. 



Jackson: 

Gilman: 

This led to the development of regional libraries, when 

fthe county libraries went together to for■ the region? 

No. Ozark Regional was probably the first one in which 

a counties were put together as a regional library. This 

was the concept. Then about the same time I went to 

Lawrence County Willard Dennis had suggested putting Dallas 

and Cedar county down there together to form one (3esional 

Librari{. You know I said the one of them didn't have 

enough money tfo do a decent library. So Willard Dennis 

put the 2 of them tosether, and in between them was Polk 

County. Later that was voted to~ so Southwest Regional had 

3 counties down there, later adde~ Hickory and dropped 

Hickory and added Dade and then took Hickory back on again. 

I think it's 5 counties now. 

The first regional library was down in Ozark and that 

was in the early seventies, so that came along early. 

The counties were stili demonstr:ated sepal'Atly and it 

wasn"t until the ■ id-fifties that the concept of demonstra­

ting the sroup of counties in order to form a regional 

library was really pushed by the state library. In fact I 

don't really think the state library did any sinsle county 

demonstrations, they were always done in ■ ultiple. That 

didn"t mean they all went together. That Rolling Hills area 

was supposed to have been, we used to call it the A-8-C 

district for Andrews, Buchannan and Clinton counties. The 

on in the northeast part of the state, which is the North­

east Library Service. Scotland Bounty and 5 of them were 

really poor counties. Five were loaded, but Scotland, right 

in the middle of the■ decided to go their own way. When 

When Ozark was added and detatched and added again so 
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Gilman: 

that it changed it's boundries. Even when the lawyers 

who've looked at these contracts, under which the county 

libraries operated with regional libraries, they just shake 

their heads, they don't see how they even existed. They 

were on a year to year basis, anybody could give notice and 

pull out. Camden County pulled out ot Kinderhook and the 

Stone/Christian thing broke up, and Bollinger County pulled 

out. But otherwise of the 60 regional libraries this has 

been a rather remarkable thing. 

Now we have the consolidated law, which Jim Leathers 

aot through so that now a consolidated districts, in which 

Trails is one, there's no divorces in the consolidated 

district. 

So once you've become a member of a consolidated 

district .... 

You're not a member, this is a legaly established 

district. So that instead of voting each county in your 

regional district, it's the same thins as a school district 

that amalgamates country schools. So it's all together, 

sometimes it's an advantage, sometimes a disadvantages. 

You Mentioned as one of the trends in library service 

the qualifications of the library personnel. Do you see a 

trend for more qualifications or for hiring of people less 

qualified for library jobs? There's been some mention about 

hiring less qualified people. 

Oh, I'm afraid this has happened in the last few years, 

particulary on those desk types of jobs that meet the 

public. I think maybe this is one of the bi3gest critisisms 

of libraries, the inept person meeting the public. Usually 

the professional people are off doing something else. I 



don't think it all works that well. I'm not sure that as 

far as meeting the public is concerned, I've seen so■ e non­

professional, so called, people do an excellent job of 

serving the community because they understand the people, 

they're interested and take the pains to learn as much as 

they can. On the other hand, society is getting auch ■ ore 

sophisticated, everybody expects special expertise. 

I really don't know, libraries have always consumed 

an awful lot of piddle-paddle work and I don't think 

computers are going to change that. There's still going to 

be an awful lot of routine and dull work. It may not be 

what the pases used to do, erase cards when paper was 

scarse, you know, erase the pencil ■ arks on the cards so you 

can use them again. It's not quite ... well, it's just about 

that piddling, some of the work that will now be done on 

the types of things. It is now in, sometimes, 

circulation systems, doins overdues and endlessly tedious. 

You'll need a computer whiz. But it's still goins to be a 

tedious, routine job. For some of the others, I hope, since 

most of my work has been done where we've all been generals, 

nobody's been very specialized, except being specialists in 

being general. Which means you can do a little bit of every 

thing. I hope that isn't lost. I think personnel them-

selves lose a lot when they focus too minutely on just one 

s ■ all aspect, they don't know what goes on, they don't know 

what the end result is, they only know what they are doing. 

Library work is .... you get people and books together. There 

is an infinite variety of complications, just as there is 

with a computer, and it takes somebody to make judgements as 

to what goes where. I don't think being minutely specilized 
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in one type of library work or another realy gets the whole 

thins done. I know too many catalosers who lose the whole 

reason as to why you catalos a book, Cataloging becomes an 

end in itself, whether it's done on computer or where ever 

it's done, because it's the commas, the spacing, the blub, 

blub, blub, blub, blub. The whole point is, this is the 

only reason you have a book, the only reason you catalog is 

to find that book for the person that needs it, and some-

times that gets lost. I don't know much about computer 

search, reference search, on-line searches, but I'm sure 

it's the same thins, if it gets too technical, to expertise 

you forget the person you're doing it for. 
I 

I hope this isn't lost, particularly in friendly, small 

town, regional, rural iibraries. 

touch that kept book•obiles going. 

Because lt's that personal 

Farmers in this area are 

the most mobile of all our population, they so all over the 

country to do things, There's no reason why they can't go 

to a library anywhere they can use. But there's something 

special about the bookmobile comming to their community, 

they see Mrs. So-and-So, they arrange for a community meet­

ins and they get to talk to the librarian, and this is 

special. Library work is really personal, personal service. 

Do you forsee any future trends for the libraries of 

Missouri? 

For the moment I'm afraid it's mostly 

because it's only 

On the other hand, probably the belt tightening hasn't been 

all that bad. It may bring about things that were innova-

tive as the catalogins co-op itself in other ti ■ es when 

money wasn't around. And I hope it does, it will take some 



immagination 

I think the networks have had a reall ii8 boost, I don't 

think they've gone far enouah. But with additional 

expertise in local libraries, networks can work a little 

better. I don't see the time when the small libraries can 

set alone without something like a network or inter-library 

loan, because I don't see that they're soing to be fully 

equiped to utlize OCLC 

I think these are cooperative efforts and I think in fact 

the only reason that networks have gotten started in 

Missouri, is because librarians h~ve had an awful lot of 

experience cooperating to set a job done. 

I worked on one in Kansas City, on the network there, 

and I was working with people who were not county and 

regional librarians. They were college people, school 

people who hadn't the remotest idea what it means to reach a 

consensus his own little kins in his 

own domain. On the other hand, you were meeting with people 

in colleges who were heads of departments that knew all 

about submittins budgets for their department that hadn't 

the remotest idea of how to manage a budget. Once they were 

submitted somebody else told the■ what they could or 

couldn't spend, Which isn't the same as construction a 

budget and managing a budget, which they were completly 

unaware of, and the mechanics of bugeting and expenditures 

and accountability are concerned. Because somebody else 

worried about it, the head librarian at the coilege or insti 

tution where he'd get the money. So you met a whole 

different group of people, but nevertheless they cooperated, 



It was kind of nterest 8· 

Jackson: is concludes our interview. ank you very much, 
Miss Gilman. 




