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The idea for pubItc library £ilm circuits in the Uni States was [

Flore:Z? Ander n's. Ms. Anderson was»Assistant Secretary of the Carne e
Lt i tion back 1n»19h7. The Corporation‘had Just: given/the American

Library ASFOClatlon a grant to hire Patricia Blair, forme% “head of* Cleveland

Public Library's éhormously sucéessful Film Bureau, as F11m Advisor.

muolic library film service. Ms. Anderson, hav1ng rese

*1lm movement prior to the awarding of the gr , was
librarles wiShing to bring films to their commnities :

h : develop adequate collections. In'diseussions with the Film @Qvisor: Ms.
Anderson suggested the solution might lle in emulati Canadian experimentsf. o %
" she had learned of in her 1nvest1gations wherein P ckages of films were . ‘f
rocated among regional 11brar1es. .Might not small U.S. libraries pool . " \ ,}

. their funds, acqulre films cooperatively aid o} culateﬂbackets of films. - J%ﬁ

from one small library to the next° A larg, ublic library in the area

'..

could serve as the-administrative center

.,/:r/ o

/ .

distribution hub. Mé.‘ Blair




T every effort to make the demonstration a success.

)

of a statewide’film circuit Both progects Were highly successful and havE‘\

\

i perSisted albkit in altered form, until the‘present day. The Missouri

circuit has experienced extraordinary growth]and expansion of its services.

It may be of value to examine the way it has developed and to identify reasons ‘

| -
) . . "

for its success. ’ k ‘.

Mny Missouri Was Selected ' ¢ |

)

e

Missouri, a lar ely rural state w1th many small cities, was a logical

choice for the experiment. Under the leadership of a dynamic, progressive \

"State Librarian Kathryn Mi r, public library service had been expanding

since World War II w1th an en \éy and rapidity that"attracted nationwide

attention. Outreach programs had\been initiated that sent bookmobiles to

farming communities and to "backwoodsk\areas of the 0zarks. In an effort

e

to reach nonqreaders, these boo&mooiles‘w\re equioped w1th 16mm (progectors

and films were shown at boocmooile stops —\bften to people who had never

. ‘ \ -
‘_scen-a motion.picture. Missouri was. anxious to‘participéte in the experimént,

anc its record of achievement in library serVices suggested it would exert

.The Exoeriment Begins

With the assistance of PacriCia Blair, Kathryn Mier prepared a proposal

tham was submi ted to the Garnegie Corporation in Aoril l9h8. According to

3the proposal the Missouri State:Library would receive a grant totaling 815,000

) ( able in annual installments of 87 580, $5, OOO and $2,500) for the purchase

01 films. Particioating lioraries would contribute an additional $250 each
/ .

-year. Filn pac rets would Circulate from one library to the next, returning

in theusunmer to the State Library for inspection and repair.

<

- At the end of each year, the packets would be diVided. Each participant'

would receive permanent possession of" five titles, the remainder would 8o to

.

‘1J S - 4 . L ‘ fr
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the State Library for the establlshment of a sp\t booklng collectlon. At
' ///( _ the end of the three years, meMber libraries would have small permanent

~\\S collectlons and the State L1brary would have a rather substantlal spot
\ 1

booklng collectlon whlch would con inue to be developed in the future.1

4 *@ Msv Anderson, respondlng to the prOposal, commended Ms. Mler on her
\\;“

/ 1nteqﬂ§on;to keep plans for the demonstratlon "flexlble" and npted "It

mlght be found lmpractlcable, for example, to set up permanent film

N

~ollectlons ln\gge\gsnber llbrarles, since the saturation p01nt for mosth

I . \

e "1lms is reached Qulcﬂlywln small commumtles."2 _— r .QVK/Q

\

In actual practlce, the circuit that developed was sonewhat dlfferent

.

N
Irom the one, proposed. Se Janlce Kee, a Reglonal Fleld Gonsaltant for the

a

State lerary, was placed in charge\of the progect. She de51gned the

" rrogran that was actually 1nolemented\and establlshed pollc1es that led

. to the: long term and contlnued success of the" underta.lng L

~An important difference between the Cleveland experlme‘a and the'
‘lissouri one was that there was no pre—exlstlng film department in the
State lerary 1nto which the circuit could be plugged. Vnile Cleveland
‘erely added ﬁhe dev1s1ng and admlnlstering of thelr\flrcult to the already
. aucsome responslollltles of the Fllm Bureau, the M}ssourl circuit nad to
start "from scratcn“ creating a phllosoohv for the prodect as xcll as
practical policies. Decisions made at the.very start .of the orowect have -

¥
1ad long term value shaping the nature and success of the cooperatlve that

- o \ L
- nvolved from these beglnnlngs. SR *‘~ g -
On July 11 - 12, l9h8, an 1nformal meeting of lerarlans 1ntefe ted in

the project was held in the state capitol, Jefferson Clty, and provicions, of

e ; ' Qﬁier, Kathryn P, "Proposal,—lStaﬁe Demonstration Missouri State Libré)y"
' “April 21, 1948. . o \ 7
. ‘Andéfson, Florence, Letter to Kathryn_P,‘Mier; April %3, 19L85; .

O ‘ . - . . O o ¢ 3
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.‘llbrary_to llbrary a ’Speleled in the-orooosal.' The importance of t 's »
move can not be overeet' ted<7?The il will engendered among participants

of other fllm c1rcu1ts by the transm1551on d1 damaged fllms has ‘been cated

g PR
as a major problém severely corr051ve of overall morale.' o e

-
Y

-

Another 1mportant decision was Ms. Kee's conv1ctlon tha‘ a "phnloSOphy

-

of democratlc adm;nlstratlon was to be aoplled n3 While the oleveland Fllm
Sureau assumed almost complete nesoonsiblllty for plannlng and admﬁnlstratlon
thelr clrcult and for fllm selEctlon, the Missouri orogram regg ired member .

.-Lbrarles to, actlve%y part1c1pate in plannlng and declslon naxlnga Monthly

e rcv1en parties" were held in various parts of the state; here fllms con51dcred .
'-o. oarcnase were screened and voted on. "A preview party kardly ever ended

: taout one closed busxness neetlng in vhlch the oarc1c1oat ng llbrarlans

discussed problems anq forrulated and recoroed pollClCS."h Librarians were ¢
' further encouraged to participate in-regional and national audiovisual "
~;ograms,.workshipe and conventions.‘ As;a result, a stnongfsense of involrg—
'ncnt end enthusiasm was generated which established a firm basis for the

gibsequent development of the coooeratlve as an independert organlzatlon.
. . ' ’ By September 1, 1948, contracts had been 51gned by nine county 11brar1es
and the St, Louls Public lerary The State Library was an eleventh partlclpant

P

~ubscr1b1ng to a packet for use in the- boo\m001les. On Scptember “7, the flrst

LIS

‘,ee, Sarah Janice, Cooocratlve “Film Scrv1cc Through Public Libraries Demon-—
strated by a Project in Hlssourl, 1948 - 1951, (Unpuollohed thesis, Denton, .
Tetas State College for llomen, 1951), Pe 25 : ' -

Sager, Don, "A Cast History in Cooperation...the Northern Onio Regional J‘ilm
Circuit," OLA Bulletin XXXVIII (July, 1968), 8 = 1. L

3I’ee, é. 1.7. ' = 4

-

i ‘ J‘Kee, p. 31. "6 . "- |
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phckets were di ibuted. They contained only four fllms each. By

November 24 t size of the packets had 1ncreased to nine films apiece.li

1l

:Problem Emerge

- . The exﬁeriment seemed off to a good start, but almost: immediately
serious;difficulties emerged. .The Adult Educatlon and Exten31on Divlslon
of the University of Mlssourl had only recently started to devglop a film

~ collection w1lh the intent of providing spot booklngs to adult groupa through=

’:out the state, They v1ewed the circuit as a threat -and™ pétentlal competitlon

4‘

_ for fllm usérs-and stdte funds. It demanded a hlgh level meetlng to determine >\

- xno‘n Mlssourl would dlstribute films to adults. . 7 .

. Even more serlous, 1t ‘was dLscovened in Fall 19L8 that Ms. Mler "in,
- ‘ -

ner enthuslasm for. and devotlon to the program for llhrary extenslon in

\ .

uhe state" ‘had been overspehdlng her budget.w She was forced to resign.
. .
S. Janlse\gee was named Actlng State Llorarlan. A "freeﬂe" was then'

.mnosed on all\State lerary funds. The Carnegle Grant was 'included in ..
e J///".,m.s "freeze" causlng a flnanc1al crisis for the fledgllng Dr63ect
\~ " In respons'ito these dlfflcultles, Ms. Ande?son flew to Mlssourl 6n ,

January 25, 1949, She went to the State Attdrney Generdl'e Office where

she managed to get the grant funds released. The . follcwint day she met
' ' '
wlth admlnlstrators of the- Unlverslty of Missouri and made some progress

in molllfylng the Extension d1v1310n by assurlng them the S*ate lerary b

has not plannlng to build %E_f large spot-booklng collectlon and by suggestlng

.

vhe library promotlon of films would in fact lead'to 1ncreased demands for

the Extension Dlv1slon's fllmi.,_—~———~—* o
£

. ‘ In wrltlng to Ms. Kee, Ms. Anderson er haslzec the 1moortance of 7,
. ' ?P

- "

S

t

\

4
%Calendar of events and report." Unpubllshed July 1, l9h9.

Kee, pe 33.

. R .A. ggarterlx IX (December, l9h8), 73-74. ‘i . —
O C o 7 : .
Efc - |




more than hali vay.“' Eurthermore, she discouraged the spo booklngiind
‘\//

tha permanent colle tlon aspects of the original proposal. n,small

communitles ‘the sau: ratlon p01nt for a fllm is reached too quicidy to
warrant'purcnase...ln thls partlcular Experlment we are trying to\ see

- whetﬂer [tne State L:LbraryJ can successfully act as a coordinatlng center

-

\ _
d to Aeep a group of fllms moving from one sm eooé:tory to another and ~ 7/
.

-

: to stlmulate thelr oroper use," oo . _ - | _\.

.

The Success of the Circuit’ R : . - -

» Wlth these dlfflcultles out of the way, the experlment began in

~

S earnest - collc1es oelng created and altered as needed. Packages were

deslgned to contain. films for adllts for young adults, and for children,

/
but there was constart emphasis on tne ﬁact that the main objectlve of

~

the progra'n oaS reachlng the adalt populatlon w1th educatlonal films,
cach packet contained films on current ai‘falrs, home‘mak:Lng, health, safety,

agrlculture, conservatlon and: ”1lld care. A few "dlscusslon type" films

.-

were kept at che state capltol Zor. spot—bobklng, but they were not b
extensively used. Indeed one of the dlsapp01qtments of the prOJect -

"to Ms. Kee and the part1c1pat1ng librarians - was that dlscusslon Tilms

-

were less popular in general than purely entertalnment and 1n£ormatlonal

fllms. * Librarians had bee dltloned by the Fil quums experiments

: S :
of the early fortlesl)fgfif;:e:he generation of discussion'as'the highest -
most legitimate - library use of films, However, Missouri viewers tended ‘

o

to prefer viewing of films without formal ,giscussion. '.'Filt'ns have Eeen shown

-

‘and not’ used" lamented Ms.,K Kee in her final appraisal of the‘program;

The Film Fortm Demonstration PrOJect wag another Carnegie Corporation funded
experiment which, at the start of World War II, introduced the first large
scale, coordinated use of films 1n publlc llbrarles and set the stage for
the pub11c llbrary film movement. ;

\‘l‘ ) ) . . ¢ 8




‘three more in ¥

e . . - . -
.

— !

' Yet the people did respond to the program - attending show1ngs in .

'great ‘numbers and commenting\entﬂﬁsiastically Sixteen millimetqr pro-

' Jeotors were rare in M13sour1 in those days and more than half the film

P
showings of the-circuit films were either under library apspices or with’

: library projeitgrs and projectionists,

The project was v1ewed by Ms.. Kee as a part of the overall extension

’program of—the State L1brary She devoted approximately a third of her

time to the program and a clerical worker devoted a third of his-time to

4

.
N -

roating aéd 1nspection of films.
L
Ms. Kee re51gned from' the State Llhrary in 1950. . She was replaced -

as Assistant State Librarian_ and Film Administrator by Willlam Quinly

. In her l951 Master's The31s Ms, Kee analyzed the development of the.

orOJect and reported the enthusiastic reaétions of participatingglibrarians.

A}

r*‘ney felt the c1rcu1t had, by provlding cheap and convenient acgess to
suostantial numbers of films, enabled them~to reach the non-reading,public,
to serve community groups and churches, to improve the‘pdblic image of the
library, and, by reaching'people who never charged out.books, to overcome

opposition to the library tax,

In his-report to-the Carnegie Corporation upon the expiration of: the

e

£grant in l95 Mr.- ¥ characterized the project as "a tremenduous
JE

success." He ‘noted the project - which began w1th ten libraries, added

QL9 'and another three in 1950 - would continue "without
th tnenty-two lihraries participating. Through these

y Or over 35% of the state's entire populatipn"




-

The Missouri Libraries Film Gooperative Forms

" One of the reasons the experiment succeeded and EPS continued was -

- the great espirit de corps that had been generated among the participating

librarians. Patricia Blair, attending a "preview party" at the new aud!bvisual

= ~ 'library of the Kahsas City Public Library in October 1950, noted "the
-democratic, vital and pioneer spirit of the group is very evident and
' admirable."; S ! s |
y , .

It was decided that the proJect should continue Pnder the official
name: Missouri Libraries Film Cooperative. Since most member libraries

N ':ould 111 afford increased contributions, the 8250.per‘annum contribution

was not inckeased. o | . ‘ r.
However, when the new contracts were Signed in July 1951 the State —
..Librarian informed the uooperative‘that the State Library could not ipdefin-
itely absorb-the administrative costs.. Heiasked~that‘plans be developed
‘or the Cooperative_to become independent and selfxsustaininé.
' By 1953 details of a plan for continuance of the Cooperative as a: -

“permanent, independent entity were evolved. In late August, membership

~ (now numbering thirty-two librLries) met in Jefferson City to draft a

~onstitution and by-laws and to draw up a new plan of operation. On'March L,

.195L, a Jefferson“City‘circui court “judge granted incorporation making the

ooooerative a legal conporat body capable of owning property.

The new corporation was governed by an elected seven member Board of

Directors. - An administrator, Ms. Thelma Dayis, was hired to carry out
. policies of the. Board,'to handle business details and matters relating to
maintenance of the'collection, to arrange. preView ‘'sessions, and to prepare

catalogs. Rent~free space was donated by Springfield Public Library

J /

S : , S _
1ALA Filng Newsletter, October 5, 1950, .

S T R
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,Wi'th ”the State Library no longer subsid:nzing the project, it was

deci:ded monthl& inSpection must be sacri,nced and packets began to move
directly from one llbrarx 40 the next. Members were - expected to keep

] S fllms in-thelr possession,in‘good repai%} Once every-nlne months to a .

| year’ fllms returned to the COOperative for thorough inspectlon, cleaning
and repair, Initia]ly, coumercial film labora‘torles contracted to do~ .
‘.hese perlodlc overhaulsi eventually 1nspection fazillties were developed o

. . . . i .

at' the Sprmgfleld headquarters. e T P I . mE

‘i

In 1958 'fees were ralsed"-tO'Sébé a. ye'ar, .'and new memb‘érs were required .

to ps 3900 their fl.rst year ‘and 3600 the second,. .aubscrlbmg llbrarles

became ting members of - the Cooperat.a.ve. \Annual busmess meet:.ngs were. -

held and mbers contlnued- to select new . films at perlodJ.c preview sessions.

-
<

and less popular films - were weeded from packets, a spot-

.,ooklng collectlon did begin; to evolve.) In l960 there ‘were ?Oh f:.lm

. ~ .
in th1s collectlon. , L, s
R . N P . ‘ ’

'During the years 1954 to l966 the C00perat1ve contlnued to gx'bw and
serve its constituents. In 1966, the Klssourl Ln.brarl'es- F:le Cooperativ,e’
ovned 955 £ilms - 700 in packets and 955 in the spot-booking collect:Lon.

4 Suostantlal film collectlons had develOped in four large Illssourq.lbrarles

(Kansas Clty, St. Louls, St. Louls County, and the’ Mld-oontlnent Public

o L1brary) Most other libraries in the .state that pronded films to their

patrons did ‘so thriough their part1c1pat10n in the Cooperatlve. a
e .
In 1966, the Cooperative was- ready to enter a second period of innova=

tion and growth. .Thanks, this t:Lme, t9 the lerary1 Services and Constmctlon

,{ct. Y . ', ' . .' N

\ The Inspection Center Moves to M d—ContJ.nent .
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“services were transferred to Independence.

10

. ' : ) v
~ ‘ .o . .

. i - a A . . . i ‘
to_renovate the. film collection. This would incl\dera thorough weeding -

replacing old and inferior titles with films of the highest quality and [ i\

Yo

currency. It would also involve an experiment in vitalizing the spot-booking

' collection - turning iu from a mediocre collection of discards into a la;ge

collection of’ quality films that could truly supplement the packets and &
enlarge the entire scope and value of the Cooperative. h e -

" But could the COOperative, with its one room atﬁlpringfield PUbll”

L mibrary, handle this expansion? Even that room was in danger - Springfield'

J
Public Library was haVing its own ‘growing pains. It needed the space.

A solution was found - partly through the efforts of John. Ferguson.
L4

Mr. Ferguson ‘had been a page at Springfield Public and was greatly inter-"

ested in MLFC. Now he was AsSistant Librarian at the Mid-Continent Public

,nibrary - a systenm with headquarters in Independence that serves Jackson,

Clay and Platte Counties. Mid-Continent had a film collection administered

by Ms. Mary McPherson. It had space, staff and electronic cles g and

. inspection equipment. It was proposed the spot-booking and the ‘inspeetion

asnﬂcts of the MLFC be transferred to Mid-Continent and that MLFC reimburse

‘-
3 A

MCPL for its services. This move was made in Novemﬂer 1966. Administrative

! u | .
serVices remained in Springfield under Msr.Davis until ‘her retirement'in 1972.

At that time, Ms, McPherson assumed Ms. DaVis responsibilities and all

~

o, The request for LSCA- funds was made on September 8, 1966 It was granted
. R
and the Cooperative was to receive 8275 OOO over a period of five years., WOrk

. 0
> J

began in earnest - massive planning, weeding, screening, working to improve

.

ani update packets and to build up the spot-collection. By fiséal year 1970-

,

- e

71, the number of films in packets had risen frqm 700 o0 980 and the

O ]

..‘\ v . | - .-’ . “ ‘ | . < 12 0 ..'.
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‘ spot-collection had grown from 255 films to 1418 SR S R .

N The cooperative agreement‘with MCPL was workingh:ell. MCPL benefitted

ot . 'by hav1ng access to the‘spotpbooking colléctlon oﬁ.the Cooperative.“ In return
T i s |
’ \*_’Fﬁe’hCPL a\* ection was made available. for spot-booklng to members éf the Hlﬂya

: Fupthedmore, the incre&sed staff and facilities made 1t possible to reinstate .

\ . ' L XY .
the monthly 1nspect10n of films. S T ' {.- .
7 This was important since maintenance of films had become a serious . o

problem causing, according to Ms. HcPherson, "constant quarrels" and "bad

.feelings" between participants. A 31mi1ar problem has afflictedighe Northern
- .Ohio Regional Film Circuit which developed out of the Cleveland experiment.
In.a 1968 article, Don Sager, then chief librarian of Elyria Public’ ‘Library
where the circuit tollection is.hpueed, reported-that "great resentment exists
. betaeen somelmembers of the” circuit because of criticism received either
. rightly or erngly on inspect}on. Var;ous members have threatened to drop ont
i of the c1rcu1t because of this criticism, and only the equity invested in the
’
collection has kept them in the circuit."a (Sager also indicated the lack of
-4;a positive administrative policy'l was a stumbling block for the circuit.‘

'
"Perhaps the best organization « v e would have been incorporation as a non-r

-

. ‘_profit organization; with the administrators of’the member libraries serving

“as a board‘of directors. An administrator could then have been hired to handle

the full Operation with sufficient authority delegated to provide some -

'development."3)
Missouri Libraries. Film LCooperative members now have films in their 4
_ librarics fifty-two weeks a year. They receive new.packets on the day they

. mail their old ones back to the Independence headquartérs. Each packet now
N
Cleveland Public Library withdrew in 1953.
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. éontains'fifteenkfilms. In 1975, there were 106 packets with mail out and

réturn dates scheduled by-computere

S . ) ' . _
L " MLFC Today - : ~ v
' | After the first‘LSCA' ant explred. a second grant - this time 3500 000 = -

was awarded. At the time the 1nformaflon for thls artlcle was being gathered

precise ihformatlon about the size of the collection was not available, but it'

- was est1mated that. in 1975, the total collectlon exceeded 3800 fllms, 1nclud-

‘ing over 2000 t1tles in the spot collection.

4 v.,'

To 1nsure the contlnued viablllty of the COOperatlve, a massive 1ncreaee-

v

in members® contrlbutlons has been 1nst1tuted. It is a measure of the success
and real value of the COOperatlve ‘that members: by and'large, have béen willlng
: to accept ‘these ‘fees. Accordlng to the new scheme, a member' s contrlbutlon 1s
vased on.tmo factor° - the’ assessed valuatlon of the library and the population ‘;
: cerved. In 1975 76, seven of the thlrty-four member libraries pald less than
' 81,000 a year, twenty-two libraries pa1d between $1, 000 and $4,000, three
) libraries pald between $4,000 and 86 OOO, and two librariés paid in excess of .
$6,000 a year. As soon as the contribution exceeds 811000 the library is
rqtltled to another packet.. Thus. the highest. paylng library, which is assessed
r,656 a year, receives seven packets a month or 1,410 fllms a year. The
‘smallest llbrary pays $206 a year and receives 180,films a year. In addition,

O
both have free access to the superb spot-booklng collection.

-
» ~

The spot-booking collectlon has enjoyed heavy and 1ncreaelng use. ,Recorde :
for the period July 19?h - May 1975 showed the smallest number of bookinge
occurring in August (600), while in April the number of bogkings exceeded
1,100 Spot-booklngs are made by collect calls to the Cooperative, Films'are

sent by mail. There iseno charge to the library'other than for postage. While
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the member library is-free to charge borrowers a fee, this is very uncommori. N
Most l1brar1es -do not even charge an insurance fee. - T . SN

Among the most ,pOpular ,f:.lms are thJ.rty-eJ.ght feature filns held on ldng 3

term leases ‘These include K1ng Kong, Cltlzen Kane, Natlonal Velvet, qnd

o l,~, )

* -

w@m Wonka and the Chocolate«FacVory. o - | “.
Schools are the major users of circu1t fllms but they are proh1b1ted . ;'” T

. from u51ng the spot-booklng collect1on. ~Public l1brar1es that do not belong*’

f{
R

. - to the C00perat1ve may sign a contract which allows them to éo;row up to
twenty-f1ve films a year from the spot collectlon at a fee of 84 Q0 apiece._” 4
Ms., McPherson discharges her enormous respon51bllit1es with the : e
e ? ‘? - : “ RIS
P’

1stance of the equivalent of 3. 5 full-time clerical employees. All are

L

“ v

emnloyees of M1d-Cont1nent and enJOy the employee benef1ts thus avallagle.

Co,tu are relmbursed by the C00pera€1ve. ' ‘

Anong Ms. McPhq(son s most 1mportant and onerous re8pon51b1litles is- s
' 'qvwanglng the annual %rev1e{ session. She pre-selects films to be screened !
. o . ooy L B

using publlshed rev1ews,,suggestlons from librarians and 1nformation from ;ales

.
v

representatives. In ‘recent years, the prev1ew session has been held in Kansas , -
»City's éheraton Royal Hotel. About 250 titles are evaluated with screenlngs
ro"oucted c0ncurrently in f1ve d1fferent roomis. " The usual procedure is far t.;
1rorar1ans to view ten minutes of.a film and then vote oa'it] Ifﬂahydne
requeots 1t the ent1re felm is shown.’ Screenings beéin'on Wednesday and
‘continue through Thursday: Fr1day morning is devoted to the ennual ‘business ' _ .

‘meeting. Hosp1tal1ty offered by varlous f11m c0mpanies helps make these

Iy
€7

sessions memorable and enjoyable, f : E ’
, Film utillzatlon is still consldered a problem. There is a felt need

~

for more education of the part1c1pating librarlans 80 that greater assibtance.'

:\ L . ~ . 15 . . ¢ . %
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may be given to patrons ‘in selecting films and plenning'programs. To help ,

meet this need, the coeperatiVe has offered a number of workshops for parti-
] . . .

. . . : * : ‘. _&‘ . : °
. S c1pants in recent years. T . ) "
SR // Conclu51on- B S Ep S

L 4

The Mlssoufl Lfbrarles Fxlm Comperatlve has been an. extraordlnary _

5uccess. - The first state-w1de film c1rcu1t. it subsequently became an.inde-

|

: rnendent corporatlon and has never stopped grow1ng. In recent_years, 1t has "

P

‘r'r'ﬂoed an outstandlng spot—booklng collect1on whlch supplements the ?11ms -
ava;laole in  the circuit pacxages. MLFC has been an impressive model of -
Y, cevneratlon - between member 11brar1es between the Cooperatlve and the
cltate Library, between’ the Cooperatlve and non-member librarles (notablyl‘
tne “10-Cont1nent ‘Public Library). |
qat factors have led- to thls success; Carnegle funds and federal undihg,
. ' :;u:é revel support, careful plannlng, part1c1pat10n by members, creatlve

4 - &lorchip, the provision of adequate resources for the expert day to day-

1~1nrrtrat10n of the program. - Above all fhassive quantltles,of work, enthu-

n A —
v S1a5m, dedlcat1on, and fngenuity have made the Mlssourl Libraries Fllm
[ —
" Gouuerative the remarkable achievement it ise
. .
s
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S o S , -+ °  Joseph W, Palmer

o SR ‘ ' .- Division of Library Science
Califdrnia State Univ., Fullertc
Fullerton, Ca. 92634

( [ ] ~ ‘ : .
L \ ¢ Lo . - N ‘ .
s Py BRINGING FIIMS TO THE PEOPLE: ' THE FIﬁST STATE-WIIE S
; . | FIIM CIRCULT - 'MISSOURI 1948 - 51. IR : ‘

f_‘f - (The follow1ng is a  condensed .and edited version of an interview with S. : |
'Janice Kee. Ms. Kee was the director of, and, largely re:ponsible for the. . * ‘\-
_ " success of, the.MisSouri State Library Film Demdnstration Project during - - \l
‘,j <  the years 1948 to l950.v Thls was the flrst state-wide film circuit ever - '
‘ attempted._ It was one of two experimental public library £ilm circuite

funded by the Carnegie Corporation at that time.' The other was the

Cleveland Film Circuit which demonstrated the feasibility of cooperative

film service among: a group of suburban libraries. These ¢ircuits were.

the inspiration of Ms. Florence Anderson of the Carnegie Corporation and

‘Ms. Patricia Blair, the A.L.A. Film Advisor.. This intérview took place
" on June ll, 1975 in Dallas, Texas. - Joseph W. Palmer)

o

C . 'l' ' ‘/ {‘L !
. .Ps Could you tell me how Missouri was chasen to be the recipient of the

; - 'Ca§negie Grant° - t
' K:”'The State Librarian, Kathryn Mier, had been employed at A L.A. head—
_quarters before she came,to Missouri. She knew Patricia Blair quite well.
’ Patricia Blair was the A.L. A. Fidm Advisor at the time. Through Kathryn
"Mier's acquaintance with Patricia, she-was, I suppose you might say, "tipped
;off" to the fact the Carnegie Corpdration might experiment with a state-wide
) circuit. ;o . , . .
Also, I think there was/ anotﬁer‘reason. There was a conetitutional'
| convention in Missouri Just before I went there. I think the convention
must have deen in 1944 or l9h5. Missouri was one of the first states to -
have written into its revised Ebnstitution state responsibility for the
development of public library éervice. Kathryn Mier was in large part
reeponsible for getting this. little sentence in. Once this was. done, .the
‘state started giving aid; to deVelop county libraries. :
» f ~ We had the Rdst War Standards in those days which talked about larger
: . . . Yo
o . : :zaéi-f’ S B 18 - - . o/




, . units of.puolic library service. And larger than~a,municipality was a county
We in Missouri approached the development of larger units by first'getting’
’*County taxes voted. The state was divided into~four sections and there were ‘\
four field consultants charged with the responsibility of interesting people

in county tax for countygwide llbrary service, -'I was.one of those field
consultants. One year - 1 th}nk in 1947 < seventeen counties vobed the

tax, And this was such an exciting development that ‘it got national attentlon:ffj
Carl Mllam, the Executive Secretary of A L.Ad, 1nv1ted us to have breakfast |
with him in San Francisco at' the annual Conference, whlch was a great honor
and a great exciting adventure for we Mlssourl field workers. He said to -’
Kathryn Mier: I want to seé the people that pulled this off. And; oh,

this was g great, great day for us. Maybe thls attention was part of.the :
reasoh. Missouri was considered for the.c1rcu1t ) ‘

- Many of these county llbrarles were -in farming areas and mouﬁtainous _
areas and in very rural areas Qf the Ozarks where people had practlcally no
experlence w1th books of any kind.r We operated bookmobilesuln these count1es
and one of our pollc1es was to- have them equipped to show films.' This was
before the film circuit and it may,a;so have contributed to the Carnegie- N

{
Corporatlon's interest in use.

P: Why were they equ1pped to show. films'> ' At

K: Because many of the people we were ‘contacting were non-readers or they
read poorly if at all. Today when we talk &8but out-reach programs, programs
for people who are reluctant tq use traditional libraries, I often go back

to this experience in the Ozaras and remote areas of ﬁissouri where weiserVe
people at poverty levels who had no books but were very excited'about these
films. : , o ) BN .

This is just a little anecdote but it’ shows you how things happen. ‘In
Aprll 1948 I had some rather serlous surgery. I had been travelling - working
in those campaigns — and I became i1l. So I just wasn't able to travel and
work at the pace I had been. But I could do desk work. Kathryn Mier seld
to me, I think I'm goingnto”éet this'grant. I wonder if you'd like to take
over thig program. I sald, But MlSS Mier I don't know anything about films.
She said) Well there aren't a handful. of people in the country who know any-
thing about films. for public llbrarles. You can learn. !
. So _for a year or two - well, all the time I was in charge of the film
‘ circult - I attended all the meetlngs,of what was then called DAVI‘— the

" Division of Kudiovisual Education of‘NEA. And the 'EFLA meetings. And I

f o e
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werit to Chicago to Encyclopedia Brittanica and to Coronet and to everyplace
‘T could think of. I read the literature. I looked at films. I just grew J
with it. I had to. This 1s what most public litfarians in the business .
.wece doing in those days. E '
" Now, the film circuit. I think it important to.emphasise that the
" members participated in selecting the films. We brought in the public '
librarians to preview and select the films: And when they went back home they’d
have previéw sessions for community leaders and leaders of local organizations .
and help them set up programs. When the film package arrived the county *
librarians were readyvfor ite They knew the films because they had selected . --
them. " ' S ‘ o : ’
Now, I have been disassociated from the film world for years and years,
but when I was State Librarlan in Wisconsin from 1956 to 1965 a film circuit
was developed and it was, and still is, directed by Jane Younger who was a -
Missouri’ county librarian during the'film project. There is also a film
service in the Oklahoma ‘State Department of Libraries set up by one of those
’county librarians, Esther Mae Henke. . _ ‘
P: You see how thes€ seed projects. spread their roots. . | <
K: You kmow libraries didn't accept film as a library material until Worl
War II and the years immediately following it. The industry was growing at
that time. Projectors began to be producedsat a reasonable price and they
.were not so heavy. We had to have lightweight projectors in our bookmobiles.._ .
Companies like Encyclopedia Brittanica and Coronet began to develop films .
‘for classroom instruction. We used many of these. Nature films and travel
films were particularly popular. The bookmobile itself was exciting. We
tried to. stock them with books of adult interest but at an easy reading level
as far as we could. - The film program was used to"attract people to the book~
mobile, to stimulate 1nterest in learning and widening horizons and that sort
of thing. We showed films at the bookmobile stops. We would go tp
county.school houses at night and have a program, The school would(be packed
with people.: ,
P: In your Master's Thesis you say as the librarians got more sophisticated about
ﬁ‘lms "fewer films were considered really ugeful*®. What did you mean by that?
K: I hﬁye to put that in the context of our overall objective. adult .education.
There were few good films for adult education. We were using classroom films M
because it was all we could find. Julian Bryan was one, of, the great film

Y.
. -



/ ’ [ . s
d '
. . .

A ~

e :
-
. . .
. - .
. ) - B
=l . o
. '
. .

‘producers in those-days. Some of his films were controversial but they stimulated

-

people. They stimilated discussion. And they were beautiful.
P: The main thrust in those days was adult education?
K: We tried to_emphasise service to adults but community needs often 1ncluded

schools. .The county librarians made a very specialueffort to pFogram films -

through adult orgahization channels. . They would notify leaders that the filq;
package had ‘come and here's a list of what;s in the package. They'd try to@™ -

'ystimulate interest. In ‘those days we were trying very hard to distinguish

‘pubﬁic library service to school ‘children from public library service to
adults.. Ve tried to emphasise 'service to adults. _ P
We encouraged showing the film and hav1ng a dlscussion - really getting
the full benefits from the film., We didn't always get this. I think we havd
to recdgnize that a lot of people don't want to-be educated...They may want
to but they don't want to admit they do...They'll go look at’ something but
they don't want .to be pressed for opinions or pressed for discussion. There

are peﬁhle who -are spectators in adult education. As distinguished from(real

: participants. Some‘people don't want to be bothered with hearing everyone 5

P: In preparing yourself to administer the film circuit did you use the

opinion and making up their own mind.

>

- P Do you think it's more true today? “Do you think television had conditioned

people to just passively rgieive things°

- K:  Not only Egiev1sion “but sports. This is such a sports oriented part of
" the country.

’y ’ -

*P: Innterms of participants or observers?

K: As*spectators. You know: go 1ok y 8O look.,'Gare I suggest it is a kind

of illness of s<:oc1ety’> For 1nstance, the current’problems of government.-
Many people don't want to dig in and learn what's wrong and do something .
about it. They say, let's not talk about.it. I'm not going to vote because
it's no use and that kind of talk. o T

"P: Is that what you meant in your thesis when you said one of the shortcomings '

of the project was that "f£ilms have been shown-and. not used°"7'

" K: I was disappointed in Missouri when films were Just shown., I felt films
ought to stimulate, people to think and to talk and to-act - to become enlightened ‘

citizens and make better decision, and so on.

3

A

services of the A.L.A. Film Advisor? L -
K: Oh yes. Quite a bit. Pat Blair came to Missouri often. We were in.close'

21 L
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touch with her at allftimes.l of course, she- was learning_too. Everyone
» * was learning in those days. |
,'/ ' P: Looking beyond Mlssourl, do you think the A.L.A, Fllm Advisor and the «
. ' ~ AJL.A. Film Office blayed a very 1mportant role in developmﬂg film serv1ce
K 1n’5ubllc l;brarles in the nation as a whole° . . :
‘ rK: They did indeed. By stimilating interest in fllms, publlshlng Tilm
: llsts, helplng us find fllms, and by giving A. L.A.‘s bless to bhis newal
' dlrectlon in library service. The Film Offlce was very,.vZZﬁ valueble indeed.
I regretted seeing ;it abolished.. . - - o
P: The Fllm Office was also funded by the Carnegle Corporatlon. In fact," | ’.
e§en the Film Forums of the early fortles that started the whole bu31ness

of fllms in publlc lLbrarles were Carnegle funded. It seems doubtful that

for these Carnegle grants; . ’ -, .’,4'
K: I agree. S i, o ¥
P: Has Mlssourl changed‘L'{ ' : : i

. X: I left -Missouri fh 1950, 1 worked for A.L. A. for a few years, and then

"was Wis -onsin State lerarlan. -The last few years I've been working for the
e _ Deoartment of Health, Educatlon and: Welfare. _ ‘
P: You provided pretty strong guldance in the Missouri 31tuat1op{///. o
K: More guldance than I see exercised now in the’ fllm programs; I don't
know whether it's because I was very conscientious and realized I was in a
o . natlonal demonstrat;on, but I was doing everything I knew to carry out the °
' ‘ objectives of adult education thriough public llbrarles using films, which .
‘Was a new 1dea. I do think the Mlssour1 fllm c1rcuit set the pattern for many
other film circuits. SR T o
P: What was the main functlon of .the film. service in Missouri? 4
K: We tried to reach ‘the unreached. To stimlate their interest in learning

and reading and so on, It was a great experlence.gw' . .

\\;_~\<bad;§e were so rural. Our films went out into the hinterlands, into the back;
‘ W of the Ozerks, into the farm areas of Missouri:; In those days they had
an anﬁl-lot of rural_one,room schools. I have wonderful Ko@akioictures of '
the kinds of roads we travelled with those bookmobiles.’ We took them on
roads that ... I Just don't knowthow we made it. Fording creeks and all the-

i rest of it. In some places peoplq had never seen motlon plctures before. .Of
course they'd never seen bookmobllés.

o\\'
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I could tell you many stor1es

how men would come out of their farm

\\3

wagons - they'd come in farm wagons., . the school where we were show1ng films -

#r
and come peer. 1nto the bookmoblle. I rbmember 80 well one man saying- Im _
. not interested in books, but I just waht to.see this truck. ‘I said, Oh, U
' please do come ‘in, And I showed" “him wh re~the motor was. In passing through
.{ the little bookmobile - these were not‘,'\ig bookmobiles, they -#ere small '
-bt<okmobn.les —~ they had to. be to make the\ :'
~ the tra#el section on Okinawa. He had h:‘
and of course, this struck a chord with him And he took the book and told
me about his son.., He said, I've always wantéd to know more about that place.
. I said, ‘why don't- you take- this book. 'So he did and he became a very good
friend .of ours and a- user. But the idea was it was the truck that got him , = .
to come 1ns1de. We found this happened a lot with the.films too. They'd ".*/ o
come just out of curiosity and then theytd find they really liked watching .
,films. Sometimes we would‘get discussion. But often they would be very shy. -

The- people were very shy because it was- all 8o ne# to them..j~"

o i lived in, their whole llvgs. I don't believe I've ever in all my careen_in g? ﬁkgju_
' . 11brar1ansg}p had a more satisfying experience than the: four years I speﬁt..~ ,@ -

in Missouri. Things were mov1ng . We had this new statewaid prggram, libra;te
were being established and along came the film, :We were ajgxeat elose knit - '
group of librarians. we warKed hard together. Everybo-t ,ked hard. It.Was» ) '"\
very hard work. LibrarieSuwere established w1th(the tfé_t -ethey'd get ‘a T L
. 11brar1an and a bookmobile and start building something There was a great‘ _

| spirit of building and expepimenting and reaching out and ajl these good. things.

. I'm sure the Nissourl experience in the forties was outstanding I can't 42;.
overestimate the role of Kathryn Mier, The State Library Commission was a dead
agency wﬂen she took it over - T think in 1944, ¥ went there in 19h6 N

Kathryn left Missouri when it was discovered that in her zeal, she had been

overspending her budget. I can't tell’ you how much I owe to her 'as a, motivator,
as a leader, as a person to really fire people up about libraries-and library .
services. She .did this to me. When I went there, I was interested in libraries
but I wasn't allk fired up to k1l myself; which is what'I almost did in Missouri-
because it was such hard work. But such exciting Work!

3
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'flnd a ‘man.

_agreed to try to hold, it together, for I loved Missouri.

'3 SRR :
When Kathryn. left, I was Acting State Librarian for -ten months. The State
Library Commission. came to ‘me ‘and asked me if I would serve until they could
I was a direct object of discrimination agalnst women. I had
1nvést4d so much blood, sweat and tears 1n the state's library program, I
If this hadn't
Because I really

a

‘happened, I might still be in Missouri for ell I know.

loved it. o L X -
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