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, 'The idea of puhllc'lihrary fill c1rcnits vas’ first
‘proposed’ by the Carnegie Corporation im 1947. In 1948,. one of two
threeryear grants vas given to the Missouri State Library for the
development of a _statevide film circuit. .Film_packages 'of four to
- nine 'filps were circulated among eleven libraries. Barly cqnflicts. .
'+ with the University of Missouri film distribution.systesm.and o
- problems with overspent’ grant funds vere overcome. Policies were- -
~creatgd.and film packages were tailored to .aadiences. The project was. . |
a success at the grant's expiration in 1951. With growing enthusiasa
(32 part1c1pat1ng libraries) and state fundipg, the project continued
as the Missouri Libraries Film ‘Cooperative. In 19584, participating
libraries took over funding the Cooperative, and by 1966, the- number
of films grev to.955. Serious problems with film maintenance
threatened the Cooperative until 1966, when state funds were
available. Row (1975), the total colléction exceeds 3,800 filas.
Member librarians still pay, but nowv according {p assessed valuation
of the library and the population served. Film utilization} still
considered a problem, is being overco-e_yith wvorkshops for members.
An edited interview with the former director of the Nissouri State
Film Demonstration Project (1948-50) provides a personal vievw of
early film c1rculat10n in HlSSOﬂrl. (DAG) :
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. develop adequate collectlons. In'dlseussions with t

/ AL U T ~ Joseph W. Pglmer SV
. ety T N | . Division of [Library Science | *°,
) .::v ’ . . .“.. —,. » L h ‘ . ’ . ' Calif Stat Uni\f., MI.EWOK#
! < T ‘ I ﬁFullerton, A. 92634 , /-
) - . ' - ' .. . : | ‘b \. o Vl;/'.f M
SRR , B N S SRR
THE MISSOURL LIBRARIES.FIIM COOPERATIVE: *‘ITs\_'ogixcms, Hx‘s Y AND GROWFH, [
The idea for pubItc libraryC}ilm circuits in the Uni%ed States was 2
4 e_' j

s‘

Floren Ander n's. Ms. Anderson’ wasskssistant Secretary;of the Carnegile f‘ '
7£zlon back in 19h7. The Corporation‘had Just- givengthe American . :‘1’” i
leréry ﬂSFOClatlon a grant tb hire Patricia Blair, formeé ‘head of' Cleveland ‘
?ublic Library's éhormously sucéessful Film Bureau. as ALA Film hdvisor.
; Her mission was to stinulate and gulde the nationwide de%elopment of
puollc library film service. Ms. Anderson, having reseérched the educat1onal
-1lm movement prlor to the awarding of the éggaf; was 9gncerned that small
lwbrarles wishlng to bring fllms to their commnities could not afford to .
bZeFilm e§v1sor, Ms.

Anderson suggested the solutlon might lle in emulatis Canedian experiments‘ o K

. » N f N s . o .‘/}{A( !
could serve as the-admlnlstratlve center . ':distribution hub. Ms; Blair h

) Ohio. The other grant was tb the !issourl.Stste lerary for t@e developmenf' ' '
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;for its success., S '1 e

©oevery effort to make the demonstratlon a success.

,{' S "’i : 4
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of a statewide fllm circuit Both projects were highly successful and havE‘~

\

persisted, albelt in altered form, until the‘present day. The Missouri

clrcuit has experlenced extraordlnary growth and expansion of its services.

: It may ‘be of value to examine the way it has developed and to identify reasons

’
-

Why Missour1 Was Selected ‘ ‘(~ Vl f

Tk

Mlssourl, a larg\ly rural state with many small cities, was a’ loglcal

choice for the experlment. Under the leaderShlp of a dynamlc, progressive
N ;

“State lerarlan Kathryn Mie:;rpubllc llbrary service had been expanding

since World War IX w1th an en \5{ and rapldlty that ‘attracted nationwide

dttentlon. Outreach programs had\heen 1n1t1ated that sent bookmobiles to

farmlng communltles and to "backwoode* areas of the Ozarks. In an effort

Lo reach non—readers, thesevbooﬁmoolles\(\re equlnped w1th 16mm gprojectors

Lo

and fllns were shown at boocmonlle stops —\Gften to people who had never

™. » VAR
‘_so°n~a motlonAplcture. Mlssourl was,anXLous to‘partlclpate-ln the‘expepiﬁég;,

ann i¥s record of’ achlevement in llbrary serv1ces suggested 1t would exert

.The Exoerlment Berins

With the a551stance of Pacrlcla Blair, Kathryn Mler prepared a p"oposal

cham was subn1 ted to the Garnegle Corporatlon in Aprll 19&8. Acc0rd1ng to

-

;the proposal the Missouri StateJlerary would receive a grant totallng $15,000

) '( able in annual lnstallments of $7,5%0, $5, oco, and 82,500) for the purchase ‘

ox fllms. Partaclpatlng llorarles would contrlbute an addltlonal $250 each

fwear. Flln pacaeus would c1rculate«fron one llbrary to the next., returnlng

1n thexsunmer to the State lerary for inspection and repair.

<

At the end of each’ year, the packets would be divided. Each participant
) . P R ‘

would receive permanent possession of 'five titles; the remainder would go to

»
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the State Library for the establlshment of a sp\t booklng collection. At
' ///(, . the end of the three years, medber libraries would have small permanent

\ : collections and the State hbrary would have a rather substantlal spot
S !

booking collection wh1ch would con inue to be developed in the future.1

x 5» Ms. Anderson, respondlng to the. prOposal, cdmmended Ms. Miér on her
AN

/ 1ntenﬁ5eg;to keep plans for the demonstratlon "flexlble" and npted "It

mlght be found 1mpract1cab1e, for example, to set up permanent film

-

*ollectlons ln\égéxgsmber llbrarles, since the saturation p01nt for mosa
e .1lms is reached quichlywin small commumtles."2 o B \<q(ff~

In actual practlce, the circuit that developed was sonewhat dlfferent o

3

™
irom the one proposed S. Janxce Kee, a Reglonal Fleld Gonsaltant for the
State lerary, was placed in charge\gf the project. She dealgned the.

" rrogran that was actually lnnlemented\apd establlshed pollc1es that led

_ to the: long term and contlnued success of the’ underta.lng ‘é

-

An irportant difference between the Cleveland experlnent and the

‘issouri one was that there was no pre—ex1st1ng flln dcnartment in the

L \ - .
State lerary 1nto whlch the circuit could be plugged. Vhlle Cleveland
.crely added the dev151ng and admlnlstering of theIr\flrculu o "the already

' . zuesome respon51olllt1es of the Film Bureau, the M;escurl circuit had to

3

_siart "from scratch” creating a philosophy for the‘pré}ect as:well as

practical policies. Decisions made at the very start .of the nrowect have ’

|
1ad long term value shaping the nature and success of the cooperatlve that

° . \ A
nvolved from these beglnnlngs. ' oo 4.~ - SN
On July ll - la, l9h8, an 1nformal meeting of lerarlans 1nteregucd in’

he progect +as held in the state capitol, Jefferson City, ‘and provisicns, of

e : ' hﬁiier, Kathryn P.’ "PropoSalr—lState Demonstration Missouri State Libr;)y"
) April 21, 1948, o ) _ » oo
Andefson, Florence. Letter to Kathryn_P..Mier; April %3, 19L8.; ﬁ‘
t ‘ : 5 ! Lo
. - v - L :
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Y. .. the first cont%act weremdecided npon. An important'decision was that E
.o ' i

“ . fllm packages would be routed to the State Library each month for inspebtlon

\
since proper maintenance "would' ke 1mp0551ble" 1f Tilms progressed from

.‘llbrary‘to llbrary as\specified, in the-nrooosal.‘ The importance of tﬁls »
move can not be overesti

> s

of other fllm c1rcu1ts by the transm1551on d1 damaged fllms has ‘been cated

ted<7?The i1l will engendered among partlczpants :

o a
as a major problém severely corrosive of overal; morale.’ v | n*

Another lmportant decision was Ms. ree's conv1ctlon thﬁ a’"ph11050phy

or democratlc adm;nlstratlon was to be aoplled "3 \hile the vleveland Fllm

-]

Sarcau assumed almost complete nesnonsiblllty for plannlng and admlnlstratlon

1 . »H

05 the1r c1rcu1t and for fllm selectlon, the Mlssourl nrogran regg ired member w
libraries to, actlve%y part1c1pate in plannlng and de0151on namlnga Monthly

e “cv1e& parties" were held in varlouf parts of tne. state; here fllms con51dcrcd

;-o" pdrcnase *ere scrcened and voted ori. "A preview party hardly}ever ended

?;tnout one closed bu51ness neetlng in v“’*“ the participati ng librarians

- 'VQ Ld \.
ulSeUSSEd problems ang fornulated and recorded DOllulCS."L Librarians were

A}
.

, :urthcr encouraged to partlclpatcmln:reglonal and national audiovisual‘:
~rograms, workships and conventions. As; a result, a strong seasc of involvE—

"~cny and enthusiasm was generated which established a firm vasis for the

- .

c:bsecuent deévelopment of the cooperative as an independert organlzatlon~
' L By September 1, 1948, contracts had heen 51gned by nine county 11brar1es

‘and the St. Louis Public Library.' The State Library was an eleventh participant
. R . : _ S - ‘
subscribing to a packet for'use in the bookmobiles. On September 27, the first

? . . . .

-~

lﬁec, Sarah Janice, Cooperative “Film Service Through Public Libraries Demon-
strated by a Project in Missouri, 1948 -~ 1951. (Unpublished thesis; Denton,'
Texas State College for llomen, 1951), Pe 25 :

ﬁSagcr, Don, "A Cast History in Cooperation...the Northern Onlo Reglonal ‘Flln
Circuit," OLA Bu_'l.letn_n XXXVIII (July, 1968), 8 < 1li. :

3'1((3e, ;’). ‘.7. ‘ i 4

o o AKee, pe. 31. . 6
IERJK: \ .
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o phckets were di ibuted. The&'eontained only fourAfilms each. ~ By

November 24 t size of the packets had increased to nlne films apiece.1~

%
L |

:Probiem' Emerge ‘
. . The exﬁgriment seemed ofr to a good start, but almost. immediately
serlousudlfficultles emerged ,The Adult Educatlon and Exten51on Div151on
of the University of Mlssourl had only recently started to develop a film

collection w1th the intent of prov1d1ng spot booklngs to adult gro&pa througha

.out the state. They viewed the~c1rcu1t as a threat"and‘pétentlal competitlon

v ) ) « ~

,fbr film users:and stéte funds. It demanded a hlgh level neetlng to determlne ;

\

. who Mlssourl would dlstribute films to adults. ‘ a . .
R ,
{ )

" Even more serlous, 1t was dlscovened in Fall’ 19L8 that Ms. Mler "in,
i -

ner enthu51asm for- and devotlon to the program for llhrary extenslon in 2 ‘
v 3 . .

ehe“state" ‘had been overspehdlng her budget.- She was forced to resign.

S. Janiece Kee was named Actlng State L1br£r1an. A "freece® was Ehen
\

.mnosed on all\State lerary funds. The Carnegle Grant was‘inﬂluded'in R

”’////’ this "freeze" causlng a flnanclal crisis for the fledgllng DrBJect.
In respons'ito these dlfflcultles, Ms. AndeySOn flew to Mlssouri én
January 25, 4949. She went to the State Attdrney Generdl's Office where

she hanaged to get the grant funds released. Jhevfollowing day she mgt
' ' *
w1th admmnlstrators of the- Unlverslty of Missouri and made some Drogress

in molllfylng the Extension d1v131on by assurlng them the State lerary b

has not plannlng to build %E_f large spot-booklng collectlon and by suggestlng

‘the library promotlon of films would in fact lead'to 1ncreased demands for

o
- c-

the Extension D1v1s10n's fllm§k-f~—-*‘ S )

-

. : In writing to Ms. KEe, Ms. Anderson e?Phaslzec the 1mnortance of 7,

\

3

WCalendar of events and report.“ Unpubllshed, July 1, i9b9.

Kee, pe 33. . : , ' : .
3M.L.A. Quarterly, IX (December, 1948), 73-Ths * o

| . : b
o : 7 ; :
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communitles ‘the saturation point for a fllm is reached too qui
warrant’ purchase...In this particular Experiment we are tréing to\ see
< whetﬂer [the State Library can successfully act as a coofdinating\center

~

\ .
’ 'to Aeep a group of fllms moving from one sma%%fﬁenoé:tory to another and ’/

-

to stlmulate thelr oroper use." - . . _'» N
The Success of the Circuit ‘ s ' < -
' . wlth these dlfflcultles out of the way, the experlment began in
N hearnest - polL01es ne;ng created and altered as needed. Packages were

‘deSigned to contain films for pdults,for young adults, and for children,

. " R v ’

but' there was constant emphasis on the fact that the main objegtive of
the progran wae.reaching the adult population with educational films.
Each‘packet contained films on current affeirs, homemalking, health; safety,

agrlculture, ~onservatlon and: ”1lld care. A few "diseussion type" films

X -

were kept at uhe state eapltol for. spot—bobklng, but they were not h
F ,
extensively used. Indeed one of the dlsapp01qtments of the prOJect -

"to Ms. Kee and the part1c1pat1ng librarians - was that dlscusslon fllms

-

were less popular in general than purely entertalnment and 1n£ormatlonal
fllms. lerarlans had bee dltloned by,the_Fl Forums experiments ;

« : N
of the early fortiesésfg’$§ZZGZhe generation of diécuseion'as'the highést -
most legitimate -'ifbrary use of films., However, Missouri viewers tended '

o

to prefer viewing of films without formal ‘g.iscussion. ';Fi].t‘ns have Eeen shown

-and not used" lamented Ms., Kee in her final appraisal of the‘programL

The Film Forum Demonstration PrOJect was another Carnegie Corporation funded
experiment which, at the start of World kar II, introduced the first large
scale, coordinated use of films 1n publlc llbrarles and set. the stage for
the publlc llbrary film movement. . 8

(L
"_:N'C -t
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“three more in
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[ T

" Yet the people did respond to the orogram - attending showings in .

'great ‘numbers and conlnenting\ entﬁsiastically Sixteen ndllﬁnetqr pro~

' jec&ors were rare in Hlssouri in those days and more than half the film

/ o
showi.ngs of the c:chuit films were either under library a,usplces or with’

~ l:Lbrary pro:}e;gors and projectionists,

The project was viewed by Ms.. Kee as a parﬁ of the overall extension

'nrogram oi‘ the State L1brary She devoted approximately a third of her

t1me to the program a.nd a clerical worker devoted a third of his. time to

roa\tmg a\jd mspectlon of films. ‘ *

.
B ~

¢
Ms. Kee re51gned from the State L:.Ltary in 1950, @ She was replaced
as A551stant State Librarian and Film Administrator by w;.ll:.am Quinly

"In her 1951 Master's The81s Ms, Kee analyzed the development of the.

DrOJect and repor't.ed the enthusiastic reaétlons of par'olcipatin&hbranans. ‘

LN

‘Tney felt hhe~c1rcu1t had, by prov1dlpg chea?Ignd convenient acgess to |
substantial ndmhers of'films,~enabled them~to reach the non;reading,puolic,
to serve communlty groups and churches, to 1mprove the pdbllc image of the
llbrary, and, by reaching people who never charged out books, to overcome
opp051t10n to the 11brary tax.

In his report to-the Carnegle Corporatlon upon the explratlon of: the

4

grant in l.951‘ Mr.- ?u:mly characterlzed the pI‘OJECt as "a tremenduous

success." He ‘noted the project = whlch began with ten llbrarles, added

L»9 ‘and another three 1n 1950 - would continue "w:Lthout
‘interruption™ a

"1 “Lo3 756 Missourd

¥

lope Cite
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The Missouri Libraries Film CooperatIVe FormS‘

" One of the reasons the experiment succeeded and Eﬁs continued was -

- the great espirit de corps that Kad been generated among the particlpating

llbrarlans. Patrlcia Blalr, attending a "preview party“ at the new aud!bvisual
‘library of the Kahsas City Public Library in 0ctober 1950, noted "the
~democrat1c, vltal and pioneer splrlt of the group is very'ev1dent and

' adnlrable. oo ’ . |

Tt was ;ec1ded that the prOJect should continue pnder the official

name: Missouri L;brarles Film Cooperative., Since most member libraries

" soyld 11l afford increased contributions, the SZSC.per‘annum contribution

«was not indreased - - | . ‘ r.
‘However, when the new contracts were 51gned in July 1951 the State )
.lllorarlun informed the uooperatlve ‘that the State lerary could not 1ndef1n—
itely abSOrb the admlnlstratlve costs.‘ He asked that plans be developed

!

k-or the Cooperatlve to become 1ndependent and sel* sustalnlng
. By 1953 details of a plan for continuance of the Cooperative as a\ e

 permanent, 1ndependent entlty were evolved. In late August membership

(riow numberlng thirty-two llbrérles) met. in Jefferson City to draft a

~onst1tut10n and by-laws and tp draw up a new plan of operatlon. On March b,

.l95h. a Jefferson“ﬁlty clrculé court “judge granted incorporatlon maklng the

14, S ‘

’.uooneratlve a legal conporatq body capable of ownlng property.

The new corporatlon was/governed by an elected seven member Board of
Directors. -An admlnlstrator, Ms. Thelma~“!?15',W35 hired to carry out
policies of the.Board, to.handle business details and matters relating to

maintenance of thefdollection, to’arrangefpreview'sessions, and to prepare
. Y . . .
catalogs. Rent—free Space wae donated by Springfield Public Library.
, P - Cow - ; ,
,lALA Filmg Newsletter, October 5,.1950.10 Lo o ;
. B ' et
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Wi'th "tho State Library m longer subsidizing the project, it was
deci:ded monthJ* inSpection must be sacri,nced and packets began to move
directly from one librarx 40 the next. Members were - expected to keep
films in'their possessinn ih* good repai%} Once every nlne months to a

year fﬂms returned to the Cmperative for thorough :Lnspectlon, cleaning ,

and repa:.r Initia]_ly, comercial film laboratones contracted to do~ .

‘these~ perlodJ.c overhauls; eventuaJ_'Ly lnspection fm.hties were developed :

hd - y - .. -

at' the Spnngfleld headquartex‘s. . S . o r

- . . - M & B
! : My - « 3
;

In 1958 fees were ralsed to- 8300 a. year,.and new members were reqpired

-

3900 their fl.rst year a.nd 8600 the seconL‘l~ oubscrlbmg 11brarles

became ting members of the Cooperat,}ve. \Annual busmess meetlngs were R

held*and mbers contlnued- to sea.ect new . fi.lms at perlod:l.c prenew sessmns.

-

As oldé: and 1ess popular fi.lms Were weeded from packets, a spot-

.Jooklng collectlon did begin to evolve,) In 1960 there ‘were ?Oh fllm

.

in thls collectlon. ' -

d

’ 4
"During the years 1954 to 1966 the Cooperatlve cont:.nued t0 gx‘bw and

serve its constituents. In 1966, the Klesourl L:Lbrarles' Pllm Cooperativ:e’

ovmed 955 films - 700 in packets and :’55 in the sf)ot-booking collection.

4 Suostantlal film collectlons had developed in four 1arge Illssour:(.:.brarles

(Kansas Clty, St. Lou:.s, St. Lou:.s County, and the’ Mld—uontlnent Public

-

L1brary) Most other libraries “in the .state that pronded films t,o ‘their ;

patrons did -so through their part1c1pat10n in the Cooperatlve. A
S Y \ R .
In 1966, the Cooperative was- r’ead.y to enter a *.second period of innova=

tion and growth. .Thanks," this tlme,\to the leraly Services and Constructlon

,/_(ct. ‘,’ . ‘ AU o \
| . \

The Inspection Center Moves 10 Mg,d—Contlnent .

~ The Board of’, D:Lrectors began to fc&rmulate a request for. LSCUunds

A

B 1} EGS ’,"A

‘o
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"services were’tranéferred to Independence.

10
3 - : « B :‘ L)
L] P ax
. . i . ) "

h . > R . . ] s

. A - @ v . ¥ . . , .
to renovate the. film collection. This would incl\de'a thorough weeding~-

replac1ng old and inferlor titles with films of the highest quality and . {\

[

~currency. It would alao involve an exper1ment in vitalizing the spot-booking

collection - turn1ng it from a mediocre collection of diacarda 1nto a la;ge

collection of’ qual1ty films that could truly supplement the packets and =

l

enlarge the ent1re gcope and value of the Cooperatzve. N e f."

" But could the Cooperat1ve. with its one room atﬂlpringf;eld Pub11»

;'Vuabrary, handle this expans1on? Even that room ‘wasn 1n danger - Sprxngfxeld

J
Pub11c berary was hav1ng 1ts own growlng palns. It needed the space.

A solut1on was found - partly through the efforte of John, Ferguson.
4

Mr. Fergusqn had been a page at Springfield Public and was greatly inter-

ested in»MLFC.: Now "he was Assistant Librarian at the Mid-Continent Public -
3 - . \ -

;ﬁibrary/— a system with headquartera’inWIndependence that serves Jackson,

]

kClay and Platte Counties. MidQCdntinent had a film collection adﬁinisteredi

by Hs. Mary McPherson. It had space, staff and electronxc cle g and

. inspection equxpment. It was proposed the spot—booklng and the ‘inspection

asnﬂcts of the MLFC be transferred to Hld-Contlnent and that HLFC reimBurse
”CPL for its services. This move was made in Noveﬁﬁ%r 1966. Administrative
r - .

services remalned in Springfield under Ms.- Davis until ‘her retlrement»ln 1972,

At that time, Ms. McPherson assumed Ms. Davis' responsibilities end all *

“~

)

, The request for LSCA -funds was made on September 8,‘1966. It was granted

. o . B

. [} , . : ’ B . ‘ )
and the Cooperative‘was to receive 3275 000~over a period of five years. , Work

L]
°

began in earnest - masalve plannlng. weeding, screen1ng. worklng to 1mprove

N )
and update packets and to bu11d up the spot-collectlon. By flséal year 1970-
"

7, the number of fllms in packets had risen from 700 to 980, and the

£
P

"d\ o, '. .. . . 12
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\ spot-collection had groun from 255 films to 1#18 I B TR
S .

" The cooperstive sgreement‘with HCPL was workingo;ell. HCPL benefitted

» T e "y hsving eccess to - the~spotpbooking colldction oj.the Cooperetive.' In return

' .‘4*“’¥ﬁ:ﬂ;CPL &\‘ llect?on was made evailsble for spot-booking to members df the MI?SA‘_

: Fuptheﬂmore, the incre&sed staff and fecilities made 1t poesible to reinstste .

. ¥ b
the monthly inspection of films. B L e .
7 This was important since maintenance of films had become e serious . e

. problem causing, sccording to Ms. HcPherson, "constant quarrels" snd "bed
;feelings" between perticipsnts. A simiisr problem has afflictedfgie Northern
- .Ohio Regional Film Circuit which developed out of the Clevelsnd experiment.
In.a 1968 article, Don Sager, then chief 1ibrarian of Elyris Public ‘Library
) where the circuit tollection is.hpused, reporied-that "great resentment exists

. . - 4 .
- between some, members ofithe“circuit beceuse of criticism received either

‘ rightly or wrongly on inspect}on. Varioue members hsve threetened to drOp out
©of thc c1rcu1t because of this criticism, and only the equity invested in the
collection has kept them in K% circuit."z (Sager also indicated the lack of

t

1/,0 positive edministrstive policyll was a stumbling block for the circuit.
gl
"Perhaps the best organizetion . we would hsve been incorporstion as ‘a non=-

nrofit organization, with the edministrators of the member libraries serving

v
(8

: ,as a board of directors. An sdministrstor could them have been hired to handle .
the full Operstion with sufficient suthority delegsted to provide some S
"development."j) o ' ’
‘ Hissouri Libraries. Film LCooperative members now have filme in their 4
_ librsrios_fifty-two weeks‘e year. They receive‘neu.psckets on the day they ‘

mail their old onea back to the Independence headquarters. Each packet now

hY

Cleveland Public Librlry withdrew in 1955.

2Sager, Op. Cit., p. 13 13 I
‘:Id.mg pe 1"‘. : . - . - ‘ ‘ -
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éontains‘fifteen.films. In 1975, there were 106 packets with mail out and

rethrn dates scheduled by computere

° MLFC Togex - : . v
After the first LSCA ant explred, a second grant - this time 8500 000 = -

was awarded. At ‘the time the 1nformaf1on for thls artlcle was being gathered

-
—

preclse informat1on about the size of the collection was not available, but it

- was est1mated that, in 1975. the total col}ect1on exceeded 3800 f11ms. 1nclud-

. [

“ing over 2000 t1t1es in the spot collection.

To 1nsure the contlnued viab111ty of the Cooperat1ve. a massive increase-:

N

in;members' bontrlbutlons has been 1nst1tuted. It is a measure of the success

and real value of the COOperative‘tHAt members, by‘ani large, have bebn willing_

to'accept"these“fees. Accordlng to the new scheme. a member's contrxbutlon is
P

pased on.two factors = the’ assessed valuat1on of the library and the population

: cerved. In 1975-76 deven of the thlrty—four member libraries pald less than

31,000 a year, twenty-two 11brar1es pa1d between $1, 000 and $4 000. three
-
libraries pald between 84 000 and 86 OOO. and two librar1es paid in excess of

363000 a year. As soon’ as the contribution exceeds 31,000, the library is
rhtitled to another packet. Thus, the hlghest‘paylng library, which is assessed

37,556 a year, receives seven packets a month or 1,410 films a year. The

. t . o . : .
smallest library pays 8206 a year and receives 180.films a year. In addition,

. _
both have'free_access to the superb spot-booking collection.

. The spot-booking‘eollection has enjoyed heavy and increesing use. , Records
for the‘pertbd July 1974 - May 1975.sho§ed the smallest number of bookings‘
occurring in August (600), while in Aprii‘the number.of‘bogkings’exceeded

3,1OO.V Spot-bookings are made by collect calls to the Cooperative. Films are

sent by mail. There is.no charge to thehlibrary'ether than for postage. While

- 14 R
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‘ the member library is-ffee to charge borrowers a fee, this is very uncommori. N
' Most libraries -do not even charge an insurance fee. T 3 S .

Among the most ,pOpular _f:.lms are thJ.rty-eJ.ght feature filns held on 1dng .

term leases ‘These include K1ng KOng. Cltlzen Kane, National Velvet, qnd

- -

w;;&mg Wonka and the Chocolate~Factbry. o ’ | ‘ e
Schools are the maJor users of circult f11ms but they are proh;bited ‘ ;'“ B

. from us1ng the spot-booklng collect1on. ~Public 11brar1es that do not belong*’

7
. .

. - to the COOperatxye may s1gn a c0ntract which allows them to borrow up tov“

'tweﬁty—five films a yeer from the spot collectionvat a fee of $4.00 apiece;_”

‘Ms. HcPherBOn discharges her enormous~responsibflities with the

~~-.~ it
,.,.:s

1stance of the equivalent of 3 5 full-time clerical employees. All are

L}

emnloyees of Mid-Continent and enJoy the employee benefits thus avallagle. ' o

Cocts are relmbursed by the COOpera€1ve.
Ar.Ong Ms. McPhe(son's most 1mportant and onerous resp0ns1b1lit1es is- . s

. L
- .

arranging the annual %rev1ew session. She pre-selects films to be screened '

(a., -

B e Sty .- P
using publlshed rev1ews.,5uggestions from 11brar1ans and 1nformation from palea

.
v

rcpresentatlves. In receht years. the prev1ew sesbion has been held in Kansas . S
Cltj'f aheraton Royal Hotel. About 250 titles are evaluated with screen1ngsf

rnvuucted c0ncurrent1y in f1ve d1fferent rooms.” The usual proeedure is far ..

librarians to view ten minutes of a film and then vote On’it! If any6ne

- s

- j '
requests 1t the ent1re film is shown. Screenings begin on Wednesday and
\, x A .

‘continue through Thursday. Fr1day morning is devoted to the annual business

‘meeting. Hospltallty offered by varlous f11m c0mpanies helps make these - ¥

i

sessions memorable and enjoyable. o .

, | Film utilizetion is still considered a problem. There is a felt need
for more edudation of the participating librarians so that greater assibtance | ®
PO ‘ - : 15 . . | . . . %
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-pendent corporation and has never stopped growingl In recent_years, it ﬁas

i
. i ‘ .
nay be given to patrong in selectlng fllms and plannlng ‘programs. To Help ;

meet this need the cooperatlve has offered a number or workshdps for partl—

P

-'c;pants in recent years. SRR . h "

-
)

v

// Concluslon. 5 S . 7

The Missoufi Lfbrarles Fm&m Coaperatlve has been an. extraordlnary

“
L3 l
»

5UCCEeSE. - The,flrst state-wldevfllm clrcult,_lt subsequently becane an.inde-

M ¢

- - s

ac%c"aed an outstandlng spot—booklng collectlon whlch supplements bhe fllms v

‘;-..,n
ava;laole in the c1r”u1t pacxages.‘ MLFC has been an impressive model of

.

,cbjperation - ‘between member }1Qrarie$,,between'the Cooperative and the

© Jtate Library, between' the Cooberative and non-member libraries (notably

tne Vid=Continent Public LiBrary).

Jnat factors have led-to thié success? Carﬁegie funds and federal undiﬁg;

v wote level gupport, careful planning,‘pareic1pation by members,'creafive

Ssuhership, the provision of adequate resources for the expert day to aay>

;.1~1nrﬁtratlon of the program. - Above all Hhassive quantltles,of work, enthu—

+ A

—
ciasm, dedlcatlon, and fhgenuity have made the Mlssourl Libraries Fllm
-
Cuuewrdtlve the remarkable achievement it is.
. : ’ ;k
b
N
< ) ’ b
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T . ; S . + °  Joseph W, Palmer
‘ S ' .- Division of Library Science
California State Univ., Fullertc
Fullerton, Ca. 9263h

{ ' = - ' ’
\ ¢ L K .
. BRINGING FIIMS TO THE PEOPLE: THE FIEST STATE-WIIE s
FILM CIRCUIT ~'MISSOURI 1948 - 51. e
, } . ‘ N . . ’ * &:y

(The»following is a condensed .and edited version ef an iéterview with S, ‘
Janice Kee. Ms. Kee was the director of, and, largely responsible for the. A
success of, the.MlsSOuri State Library Film Demdnstration Project during = -

 the years 1948 to 1950.V This was the first state-wide film circuit ever .

attempted It was one of two experimental public library film circuits
funded by the Carnegie Corporation at that time.‘ The other was the
Cleveland Film Circuit which demonstrated the feasibllity of cooperatlve
film serviCe among a group of suburban libraries. These ¢ircuits were.
the inspiration of Ms. Florence Anderson of the Carnegie Corporation and
Ms. Patricia Blair, the A.L.A. Film Adv1sor. This interview took place
" on June ll, 1975 in Dallas, Texas. - Joseph W. Palmer) '

. v ' e .
P: Could you tell me how Missouri was chasen to be the recipient of the
‘Cagpegie Grant‘7 L S o o

K: 7' The State Librarian, Kathryn Mier, had been employed at A L.A. head—V
,quarters before she came.to Missouri. She knew Patricia Blair quite well,
"Patricia Blair was the A. L.A. Fidm Advisor at the time. Through Kathryn
"Mier's acquaintance with Patricia, she*was, I suppose you might say, "tipped
;off" to the: fact the Carnegie Corpdration might experiment with a state-wide
" circuit. P . , . .
Also, -I think there .was anotﬁer.reason. There was a constitutional
A convention in Missouri Just before I went there. I think the convention
must have Yeen in 194 or7l9h5. Missouri was one of the first states to
have written into its revised Ebnstitution state responsibility for the
development of public library éervice. Kathryn Mier was in large part
responsible for getting this little sentence in. Once this was done, .the
‘state started glting aid, to develop county libraries. : .
% _ We had the ggbt War Standards in those days which talked about larger |

s ot
_ S . A ‘ , v P . :
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~ Division of Audiovisual Education of NEA. And the EFLA- meetings. And I

oo o _ “
units of-puoiic library service. And larger than‘a'municipality was a county
We 1n Missouri approached the deVelopment of larger units by first getting ™ i\

county taxes voted. The state was d1v1ded into. four sections and there were |

four field consultants charged with the respon51b111ty of 1ntereqt1ng people

in county tax for countygwide 11brary service. -1 was one of those field
consultanta. One year - 1 think in 1947 ~ seventeen counties voted the
tax. d this was such an excltlng deVelopmenb that ‘it got national attentlon.
Carl Mllam, the Executive Secretary of A.L A, 1nv1ted us to haVe breakfast
with him in San Francisco at’ the annual Conference, whlch was a great honor
and a great exciting adVenture for we. Mlssourl field workers. He said to -
Kathryn Mier: I want to seé the people that pulled this off. And, oh,

thls was g great, great day for us. Maybe thls attention was part of‘the ?

reasoh Missouri was ‘considered for the,C1rcu1t. .

13
Many of these codnty llbrarles were -in farming areas and mouﬁtainous

areas and in very rural areas Qf the Ozarks where people had practlcally no
experlence w1th books of "any kind. We operated bookmobileés. in ‘these countles
and one of our pOllCleS was to- have them equipped to show films.‘ This was
before the film circuit and it may also have contributed to the Carnegle »

. {
Corporatlon's interest in ug. . - -

‘o

P: Why were they eqplpped to show films9

K: Because many of the people we were ‘contacting were non-readers or they

read poorly if at all. Today whén we talk 48but out-reach programs, programs

for people who. are reluctant tQ use traditional libraries, I often go back
to this experience in the Ozaras and remote areas of Mlssourl where we serVe
people at poverty levels who had no books but were very excited ‘about these
films. : , o ) BN .

ThlS is just a little anecdote but it' shows you how thlngs happen. ‘In

_April 1948 I had some rather. serlous surgery. I had been travelling - working

in those campaigns -and I became i11. S0 I just wasn't able to travel and

work at the pace I had been, But.I Could do desk work. Kathryn Mier sald

to me, I think I'm going to get this grant. I wonder if you'd like to take
over thig program. I sald But Mlss Mier I don't know anything about films.
She said Well there aren't a handful. of people in the country who know any-
thing a7out films. for public llbrarles. You can learn. !
So, for a year Or twor - well, all the time I was in charge of the film
circuit - I attended all the meetlngs of what was then called DAVI - the

I .

IR - 1Y
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‘I ¢ould think of. I read the literature. I looked at films. I Just grew

' were doing in those days.

a

>
went to Chicago to Encyclopedia Brittanica and to Coronet and to everyplace
J

with it. I had to. This 1s what most public liﬁrarlans in the business .

' Now, the film circuit. I think it important to.emphasise that the

j members participated in selecting the films.‘ We brought in the public :

librarians to preview and select the films: And when they went back home they'd
have preview sessions for community leaders and leaders of local organizations .
and help them set up programs. When the film package arrived the county *
liprarians were ready for it. They knew the films because they had selected . --
them. . , o : | ; o ' .

Now, I have been disassociated from the: £ilm world for years and years,
but when I was State L1brarian in Wisconsin from 1956 to l965 a film circuit
was developed and it was, and still is, directed by Jane Younger who was a -
Missouri county librarian during the film project. There is also a film

serv1ce in ‘the Oklahoma ‘State Department of Libraries set up by one of those

county librarians, Esther Mae Henke.

P:  You see how thesée seed projects.spread‘their roots.

Kz You ¥mow libraries didn't accept film_as,a librarifmaterial until Worl

War II and the years immediately following it. The industry wes growing at
that time. Projectors began to be producedgat a reasonable price and they

were not so heavy. We had to have lightweight projectors in our bookmobiles.‘,"

Companies like Encyclopedia Brittanica and Coronet began to develop films

for classroom instruction. We used many of these. Nature films and travel

films were particularly popular. The bookmobile itself was exciting. We

tried to. stock them with books of adult interest hut at an easy reading level

as far as we could. - The film program was used to" attract people to the book-~
mobile, to stimulate interest in learning and widening horizons and that sort

of thing. We showed films st the bookmobile stops. We would go to |
county.school houses at night and‘have a progran, Theyschool would(be packed
with people.- | ,

P: In your Master's Thesis you say as the librarians got more sophisticated about
ﬂ‘lms "fewer films were considered really ugseful®. What did you mean by that?

Ke I hﬁVe to put that in the context of our overall. objective- adult.education.
There were few good films for adult education. We were using classroom films b
because it was all we could find. Julian Bryan was one, of the great film

AN
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‘producers in those-days. Some of his films were controversial but they stimulated

-

people, They stimulated discussion, And they were beautlful
P: The main thrust in those days was adult education?
K: We tried to_emphasise service to adults but community needs. often 1ncluded

schools. .The county librarians made a very special, effort to pFogram fllms |

through adult organlzatlon channéls. . They would notlry leaders that the fllq;
package- had come and here's a list of What;s in the package. They'd try toe -

"stimuiate interest. In those days we were trying very hard to distingﬁish

‘pubﬁlc 11brary service to school chlldren rrom public library service to

.

adults., Ve tr1ed to emphasise 'service to adults. .

We encouraged showing the film and hav1ng a dlscu551on - really gettlng
the full benefits from the film. We didn't always get this. I think we havd
to recdgnlze that a lot of people don't want to “be educated...They may want
to but they don't want to admit they do...They'll go look at’ something but
thgy don't want .to be pressed for opinions or pressed for discussion. There

&
are peﬁple who are spectators in adult education. As dlstlngulshed from‘real

: part1c1pants. Some*people don't want to be .bothered with hearlng everyone's

opinion and making up their own mind.

a
-

- P Do you think it's more true today? “ Do you think television had condltloned

people to just passively rgifive th;v.ngs'P

- K: Not only Egiev1510n “but sports.v This is such a sports oriented part of
" the country.

,y -

‘P: In'terms of participants or observers?

K: As*spectators. You know: go look,~go look., Gare I suggest it is a kind

of illness of sOc1ety° For 1nstance, the current’problems of government*“
Many people don't want to dig in and learn what's wrong and do something ’
about it.” They say, let's not talk about.lt. I'm not going to vote because
it's no use and that kind of talk. L

A}

"P: Is that what you meaht in your thesis when you said one of the shortcomihgs V

of the prOJect was that "films have been showp+and . not used°“_.

. K: I was disappointed in Missouri when films were Just shown. I felt films

P: In preparlng yourself to administer the film circuit did you use the

ought to stimulate_ people to think and to talk and to -act - to become enlightened -

citizens and make better dec131on, and so on.

-

I

services of the A.L.A. Film Advisor? LY S .
K: Oh yes. Quite a bit. Pat Blair came to Missouri often. We were in close

21 | S
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touch with her at allftimes.' Of course, she-was learning~too. ‘EveryOne

* was learning in those days.

“

,./',‘ P: Looking beyond Mlssourl, do you think the A.L.A. Fllm Advisor and the «
;QM .7 AJL.A, Film Office blayed a very 1mportant role ‘in developiﬂg Tilm service
W 1ﬁ-gub11c 11brar1es in the nation as a whole'> . . ,

* . rrK: They did indeed. By stimilating interest in fllms, publlshlng Tilm

: llsts, helplng us find fllms, and by giving A. L.A.'s bless to this new«l
’ dlrectlon in llbrary service, The Film Offlce was very,.vZng valuable indeed,
I ;egretted seeing ‘it abolished.. v - * ',5'1f
P: - The F11m Office was also fundeékgy the Carnegle Corporatlon. In fact - e
e5en the Film Forums of the early fortles that started the whole bu31ness

of fllms in publlc lLbrarles were Carnegle funded. It seems doubtful that

i for these Carnegle grants; P ’ e, ",4‘
K: I agree, : ' i‘ . TS
, P: Has Mssouri changedﬂL‘< B : L \ :
. Ky I left Missouri fh 1650, I worked for A L.A. for a few years, and then

‘-was Wis -onsin State lerarlaa. -The last few years I've been worklng for the
e A Department of Health, Educatlon and- Welfare. . .
P:. You provided pretty strong guldance in the Mlssourl 31tuatlép{///. o
K More guldance than I see exercised now in the’ fllm programs. I don't
know whethcr it's because I was very conscientious and realized I was in a
v M natlonal demonstrat;on, but I was doing everything I knew to carry out the °
V ‘ objectives of adult education thriough public llbrarles using films, whlch

‘was a new idea, I do think the Mlssourl fllm c1rcuit set the pattern for many

other film circuits. L ’ o '

‘PY What was the maln functlon of the film. service in Missouri? :

K: We tried to reach ‘the unreached. To stimlate their interest in learning

and reading and so on. It was a great experlence.he . .

\\;_ﬂ\gbad;ge were 50 rural. Our films went out into the hinterlands, into the back;
. W of the Ozarks, into the farm areas of Missouris In those days they had
an anﬁl.lot of rural one roam schools. I have wonderful quakieictures of ‘
the kinds of roads we travelled with those bookmobiles.’ We took them on
roads that ... I Just don't know‘how we made it. Fording creeks and all the

I rest of it.. In some places people had never seen motlon plctures before. .Of

course they'd never seen bookmobllés.
A
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. ; I could tell you many stor1es ‘{rhow men would come out of Yheir farm
e wagons - they'd come in farm wagons VAthe school where we were showing fllms -

and come peer. 1nto the bookmoblle. .remember 80 well one man saying. I'm
. not interested in books, but I Just wa\nt to.see this- truck. ‘I said, ~0h
' please do come in, And I showed' him wh re sthe motor was. In passing through
| the little bookmobile — these were not E;g bookmobiles, they Were small ’
- -, 7 —pbokmobiles. — they had te. be to male the\ .
., ~ the traﬁel section on Okinawa. He had nﬁ(;E -son'killed durlng the war in Okinawa
and of course, this struck a chord with him And he took the book and told
me about his son., He said, I've always wantéd to know more about that place.
. I said, ‘why don't - you take- thls book. So he did and he became a very good
friend.of ours end a- user. But the idea was it was the truck that got him™ .
to come 1n81de. We found this happened a lot with the. films too. They'd ‘.*/ o
come just out of curiosity and then they*d find they really llked watching N
,rllms. Sometlmes we would'get discussion. But ofteé they would be very shy.;a.
The- people were very shy because it was. all 0. new‘to them.‘;~7 & ;

road55‘- his eye rell on a book in
;1

o . llved in, thelr whole llvgg. I dontt belleve I've aver ;n all my career ig Q? gi' B
‘ ; llbrarlansgap had a more satisfying experience than the: four years I speﬁt,rk /;h,‘

in Missouri. Thlngs were movzng . We had this new statewgid p‘ ram, librafﬁes'ag.

e

group or librarians. We werEed hard together. EweryF}yx ked‘hard - It‘was»
very hard work. leraries«were established with the t-u, \wftheyﬁd get ‘a ‘g
. 11brarian and a bookmobile and start building somethihg There was a great‘ '
| spirit of building' and expepimentlng and’ reaching out and ajl these good. things.
. I'm sure the Mlssourl experience in the forties was outstanding I can't '
overestimate the role of Kathryn Mier. The State Library Commlssion was a dead
agency wﬂen she took it over - T think in 1944, Y went there in l9h6
Kathryn left Missouri when it was discovered that in her zeal, she had been .
overspending her budget. I can't tell’ you'how much I owe to her as a, mutivator,
as a leader, as a person to really fire people up about libraries-and library .,
services. She . did this to me. When I went there, I was interested in libraries
but I wasn't alk fired up to klll myself; which is what'I almost did 1n.Missouri-
because it was such hard work. But such GXCiting WOrk!

’

j . ‘ a‘ . » . . . .} . e . T e‘ﬁ-.J"
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'flnd a ‘man.

_agreed to try to hold, it together, for I loved Missouri.

rE VR L. . ,
When Kathryn. left, I was Acting State Libfarian for -ten monshs. The State
Library Commission. ‘came to me ‘and asked me if I would serve until they could

I was a direct object of discrimination agalnst women. I had

1nvést°d so much blood, sweat and tears 13 the state's library program, I
If this hadn't

Becayse I really

a

‘happened, I might still be in Missouri for oll I know.

loved it. o L X -

ke
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