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The idea of publlc'library fill c1rcuits vas’ first L

‘proposed’ by the Carnegie Corporation im 1947. In 1948, one of two
threefyear grants was given to the Missouri State Library for the
development of a _statewvide ' film circuit, -Film packages 'of four to

- nine 'filas were circulated among eleven libraries. EBarly canflicts, \
- with the University of Missouri film distribution.systea.and o
- problems with overspent’ grant funds were overcome. Policles were '
~created»and film packages were tailored to asdiences. The project was. . |
a success at the grant's expiration in 1951. With growing enthusiasm

(32 partxczpatlng libraries) and state funding, ghe project continued'

as the Missouri Libraries Film Cooperative. In 1954, participating

libraries took over funding the Cooperative, and by 1966, the numbef

of films grew to.955. Serious problems with film maintenance

threatened the Cooperative until 1966, when state funds were

available. Now (1975), the total collection exceeds 3,800 films.

Member librarians still’ pay, but now according to assessed valuation

of the library and the population served. Film utilization} still
considered a problem, is being overcome with workshops for members.

An edited interview with the former director of the Missouri State

Film Demonstration Project (1948-50) provides a personal view of

early film c1rcu1at10n in nlssourl. (DAG) :
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THE MISSOURI LIBRARIES.FIIM COOPERATIVE: f?‘ITs\ngGINs, HI‘s Y AND GROWTH, [
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The* idea i‘or pubItc librarycfﬂm circuits :l.n the Uni{'.ejd States was ,;
: & !‘

(3

Florex;Z Ander n' s. Ms. Anderson’ was&Assiatant Secretary of the Carnegile N

LT i tion back m 19L.7. ‘The Corporation ‘nad Just ‘given ;the Amet'ican

ler/ary As§oc:.at10n a grant to hire Patrlcia Blair, i‘ormer head of* Cleveland
7"szll..’:.c Library's é?xormously sucCessful Film Bureau, as AyA Film Advisor.

; Her mission was to- stinulate and gu:.de the nationwide de/relopment of
@uollc library film service. Ms. Anderson, having resetirched t.he echatxonal
ﬁllm movement pr:.or to the award:lng of the grant, was :%oncerned that small |
l~ brames wish:.ng to bring f:.hus to their commnities could not afford to

: devel,qp adequat,e collectlons. In dl_sgussioqs w:l.t}_l tt;[Fj.lm I}gvlsor, Ms.

‘ﬁdder'son suggested the solution 'might: Iie ‘in emilatis Can'adian experimentsf | o i

* she had learned of in her mvestlgatlons wherein packages of i'llms were ' C

- ‘ rouated among reg:.onal l:.brar:.es. H:Lght not SI ) U.S. librarlespool ‘. ‘ x
| | their i‘unds, acqmre r:.lms cooperat:wely aﬂ ci culate packets of f:.lms o
from one small library to the next’* A larg'

5 -

could serve as the: admm:.stratlve cen‘cer‘

ubllc llbr.ary in the area

/ -

dlstributlon hub. Ms. Blaz.r

_ Ohio. The other grant was tb the Missouri .State L:Lbrary fqr the developmen't' ' v




for-its success. _ ‘1 T R
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of 8 stgteﬁide'filmvcircuit.7 Both projects yere highly successfui¢;h&”haVE“»\u

persisted, 8lelt in altered form, until the‘present day. ‘Thé Missouri |
o 01rcuit has experlenced extraordlnary growth and expansion of its services.

It mag be,?f value to examine the way it has!developed and to identify regsons '

-

Why Missourl Was Selected ‘ ‘(~ ‘r f

Tk

Mlssourl, a larg\}y rural state with many small cities, was a loglcal

choice for the expemﬁxe\it. Under the ,'Leadershlp of a dynamlc, progressivek

“State lerarlén Kathryn Mi?:;rPUbllc llbrary service had been expandlng

since World War II w1th an en \53 and rapldlty that ‘attracted nationwide

dttentlon. Outreach programs had\heen lnltlated that sent bookmobiles to

farmlng communltles and to "backwoodé* areas of the Ozarks. In an effort

to reach non«readers, thesevbooxmoolles\(\re equlnped w1th 16mm gprojectors

»

and filns were shown at boocmoolle stops —\Gften to people who had never

™. » VAR
. sc°n~a motlon~p1cture. Mlssourl vas. anxmous to‘partlclpéte in the gxpépiﬁéér,

an“ its record of’ avhlevement in llbrary serv1ces suggested 1t would exert

Toevery effort to make the demonstratlon 2 success. : *

.The Exoerlment Berins

With the assmstance of Patr1c1a Blair, Kéthryn Mler prepared a p"opOSal

uham was subml ted to the Garnegle Corporatlon in Aprll l9b8. A”cordlng to

3the proposal the Missouri Statelebrary would receive a grant totallng 315 000

1'( able in annual 1nstallments of 37 580, $5, OOO, and $2,500) for the purchase ‘

01 fllms. Part&c1nat1ng llorarles would contrlbute an addltlonal $250 each

-xear. Flln pac:ecs would c1rculate‘fr0ﬂ one llbrany to the next, retu{nlng

1n the}summer to the State lerary for inspection and repair.

At the end of eauh year, the packets would be divided. Eaéh participant

would receive permanenp p0553551on of’ flve,tltles;,the remalnder would go to

»

\Y4



w

S
: - . v
l K -
»,
- . (g

the State Library for the establlshment of a sp\t booklng collection. At

“

' ///(, . the end of the three years, medber libraries would have small permanent

‘%e» " collections and the State lerary would have a rather substanblal spot
5 !

\\\%booking collection whlch would con inue to be developed in the i‘uture.1

o §“ Ms Anderson, respondlng to the. prOposal, cdmmended Ms. Miér on her
AN

/
/ 1nteqﬁlag;to keep plans for the demonstratlon "flexlble" and nnted it

mlght be fcund 1mpractlcable, for example, to set up permanent film

-

~ollectlons ln\gge\gember lzbrarles, since the saturation pomnt for mosh

2
i

e lllms is reached quicﬁlswin small communltles."2 _ B \<d(ff.

In actual prectlce, the circuit that developed was somewhat dlfferent o

.

™
irom the one proposed S. Janxce Kee, a Reglonal Fleld ConSdltant for the
State lerary, was placed in charge\gf the project. She des 1gned the.

" rrogran that was actually 1nnlemented\apd establlshed pollc1es that led

~to the: long term and contlnued success of the " underta;mng ‘2

An important difference between the Cleveland experlmeet and t
. Vissouri one was that there was no pre-ex1st1ng film denartment in the
‘State leraryulnto which the circuit cguld be ;lugged. Uelle “leveland ’
':erely added ihe devieing.and~administefiné.of theif\fircuit 16 "the alfeady'
R . awecsome respon5101lltles”of the Fllm Bureau, the M;psourl eerUIt nad to
start "from scratcn“ creating a phllosonh, for the prodect as mell ac
practical policies. Decisions made at the very start .of the erqiect have ’
1ad long term value shaping the nature and success of the cooperatlve thet

° ‘ A .
evolved from these beglnnlngs. ' oo 7 - TN

" ., ~

On July 1 - lE, l9b8, an 1nformal meeting of lerarlans 1ntefe ted in

the project was held in the state capitol, Jefferson Clty,,end prov151ons.of

T i ' Qﬁier, Kathryn P.’ "PropoSal,—lStaﬁe Demonstration Missouri State Libr;)y"
. “April 21, 1948, - 4 | . e .
“Andersom, Florence, Letter to Kathryn P. Mier, April %3, 19.2.: e |
- ‘ | 0 ‘ .
; - P . , ‘ . .
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nove can not be overest‘

. ‘ , ' fl |
the first cont%act werewdecided ﬁpon. An iﬁportant'decision was that !

' i
fxlm packages would be routed to ‘the State Library cach month for inspebtlon
\

since prOper maintenance "would  he 1mp0551b1e" 1f films progressed from

llbrary to llbrary a specified in the oronosal. The importance of tﬁls }

ted<7?The i will engendered among part1c1pants ;

of other fllm Clrcults by the transmmssmon ol damaged fllms has ‘been cated

A é;

2 ]
as a major problém severely corros1ve of overal¢ morale. o A a*

Another 1mportant decision was Ms. Kee's convxctlon thﬁ‘ a‘"phllosophy

of democratlc adm;nlstratlon was to be aoplled "3 While the oleveland Fllm

-

3ureau assumed almost complete nesnonsiblllty for plannlng and admlnlstratlon

‘lf

thelr 01rcu1t and for fllm selectlon, the Missouri orogram regg ired member -

~*1braries to, actlvaey partlclpate in plannlng and dec1510n maxlnga Monthly

"y “cv1ex parties" were held in varlouo parts of the state; nere fllms con51dcred

'-o“ porcnase ﬂere scrcened and voteo or. "h preview perty hardly}ever ended

out one closed bu51ness meetlng in which the participati ﬂg librarians

- 'VQ b4 \.
alsoussed problems ang fornulated and recorded polic 105."h librarians w?re

1
A}

’ :urthcr encouraged to partlclpate‘ln:geglonal and national audiovisual'

~rograms, workships and conventions. As a resuli, a sirong seasc of invova-

'~ent and enthusiasm was generated which established a firm basis for the

LY .

c:bsecuent dévelopment of the coooeratlvc as an independent organlzat10n~
By September 1, 1948, contracts had been 51gned by nine county 11brar1es

‘and the St. Louis Public lerary The State Library was an eleventh part1c1pant

-

LS

~ubscr1b1ng to a packet for use in the- bOOxﬂODlleS. On SCptcmber 27,~the flrst

liee, Sarah Janice, Cooperative Film Servicc Tnrougr Public Libraries Demon-—
strated by a Project in Missouri, 1948 - 1951, (Unpublished thesis; Denton,,
Tetas State College for llomen, 1951), Pe 25 :

Sager, Don, %A Case History in Cooperation...the Northern Om.o Reg:x.onal @‘1lm
‘Circuit," OLA Bulletmn XXXVIII (July, 1968), 8 < 1i. : )

3Kee, £>. (.7. ‘ N 4

-

LKee, pe 31. ; 8

[

A
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o packets were di ibuted. The&'eontained only fourAfilms each, * By

| November 2L t size of the packets had increased to nlne films a.piece.1~

%
- c .
v

:Problem Emergb
- . The exﬁériment seemed off to a good start, but almoet immediately

serlcus;dlfficultles emerged. The Adult Educatlon and Exten31on DiViSIOH

3

of the University of Mlssourl had only recently started to develop a film
collection wllh the intent of prov1d1ng spot booklngs to aéult groupa through=

\J,out the ‘state, They vrewed the,clrcult as a Esreat”and‘pétentlal;eompetitlon
. ‘_ 'fbr filn users-and étéie funde;' it'demanded‘eihigh level meetdng to determine

. . who 3n Missouri would dlstribute films to. adults. . - .
, ,' Even more sermous, 1t ‘was dLscov;ned in Fall’ 19L8 that Ms. Mler "in,
ner enthnsmasm f;r and.devotxon to the program for llbrary extensxbn in 2 ‘

*he state" ‘had been everspehdlng her budget..3 She was forced to resign.

S. Janice Kee was named Actlng State lerérlan. A "freeze" was &hen'
LY \

. .meosed on all\State lerary funds. The Carnegle Grant waé“inﬂluded'in
e ”////’enls "freeze" cau51ng a flnanc1al crisis for the fledgllng orﬁgect.

B In respons‘ito these dlfflcultles, Ms. Ande?son flew to Mlssourl 6n
January 25, 1949. She went to the State Attdrney General's Office where

sne hanaged to get the grant funds released. Ehevfollowing day she met
' ' *
w1th admlnlstrators of the- Unlven51ty of Missouri and made some nrogress

*

in molllfylng the Exten51on‘d1v131on by éssurlng them the Suaee lerary —

has not plannxng to build qzif 1arge spot-booklng collectlon and by suggestlng

vhe library promotlon of films would in fact lead to 1ncreaqed demands for

»
- R

the Extension D1v1510n's fllmsk-f~—~““’ S \
@ ‘ : .4 - . . .

N ‘ In writing to Ms. Kee, Ms. Anderson e oha51zec the 1wnortance of 7.

4
'u:alendar of events and report.“ Unpubllshed, July 1., 1%9.

Kee’ Pe 330 . : {,‘ ' o ‘ “ '
3M.L.A. Quarterly, IX (December, 1948), 73-Th. - o
. o - . 7 : : :

-
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comxmmitles ‘the saturation pomnt. for a f:i.lm is reached too qui
warrant‘ purcnase...ln thls particular Experlment we are trying to\ see
C. whetﬁe‘r [the State Library J' can successfully act as a coordinatlng \center
. to .{eep a group of f:.lms moving from one smq%ﬁienosgtory to another\ and ’/ “
.  to stunu.late thelr proper use," - o . N

The Success of the Circuit ‘: ' P -

-

s I'J:,th these dszlcultles out of the way, the experlment began in

S earnest - ool:.cles oeing created and altered as needed. Packages were

de51gned to contain. films for ad_tlts,for young adults, and for chlldren,

but‘ i.here was constant emphasis on tne ﬂact t,hat the main objectwe of

~

the orogra:n ;as reachlng the acmlt populat:.on wlt.h educatlonal films.,
vach packet contained films on current affalrs, home\'nak:l.ng, health, sai‘et.y,

agrlculture, vonservat,:x.on and '*uld care. A few “d:.scuss:.on type" films

2

were kept at uhe state yaplt,ol for. spot,—boékmg, but they were not *
E

extensively used. Indeed, one of the _q/isappoir;tments of the project -
.8 . e ot

"to Ms. Kee and the 'participatir'lg librarians - was that discussion films

-

were less popﬁlar in g'gner:al than purely entertajmént and informational -
£ilms. *Librarians had beep-eenditioned by the Film Forums experiments
of the early fértie%é:re:he generatioh o'i’ discussion as 'the highést -
most legitimate - _ili’brary use of films. However, Missouri viéwgrs tended !

~

to prefer viewing of films without formal ‘giscussion. ‘;Fil.t‘ns have Eeen shown

“and not’ used" lamented Ms., Kee in her final appraisal of the pi‘ogramL

The Film Fortm Demonstration Progect was another Carnegie ‘Corporation funded
experiment which, at the start of World War II, introduced the first large
scaley coordinated use of films in pupllc hbrarles and set t.he stage for
the pubhc ln.brary film movement. - . 8 .

¢
'ENC ~ %



[

| —

- . . - . -

g T
" Yet the people did respond to the p.rogram - att,endihg srnwings in .
'great ‘mumbers and comenting\ ent.ﬁsiastically Sixteen millimetqr pro-~

' jec&ors were rare in Mlssouri in those days and more than half the film

Q
ERIC

Py
shqwings of the circuit films were either under library qusplces or with’

: l:Lbrary proje;gors and projectionists.

The proJect was viewed by Ms.. Kee as a part of the overall extension

'nrogram oi‘ the State L:Lbrary She devoted approximately a third of her

tn.me to the program and a clerical worker devoted a third of his time to

roat:mg a)éd :mspect,lon of films. ‘

.
N -

¢
ls. Kee res:xgned from' the Statre Ll&'ary in 1950. = She was replaced
as Assmtan’c State Librarian_ and Film Administrator by Wllllam Quinl;(

‘In her 1951 Master's TheSlS Ms, Kee analyzed tha development of the.

orogect and reported the enthusiastic rea/ctlons of partlcipatin&hbrarlans. ‘

A ]

‘Tney i‘elt t{heN circuit-had, by prond:u;xg cheap I,and convenient 'acgess to |
sa'qstant;ial m’mi')‘ers of films, ~enabled them~t<5 reach the hon-;-feading pﬁblic,
to serve community groups and chui:ches, to improve t.he‘pu‘blic image of the
1i.brary, and, by reacm'.ng.people who never chérgéd out, .Books, to ove;‘céme

oppos:x.tlon to the l:Lbrar_y tax.

.

In his repor’c. to-the Carneg:.e Corporatlon upon the expiration of- t.he

e

£grant in 1’951& Mr.: ?u:mly characterlzed the progﬁct as "a tremenduous

success." He ‘noted the project = whlch began w1th ten llbrarles, added

“three more in

£+9 and another three in 1950 - would continue "mthout

.

interruption" an@with twenty—two 11brar1es participating Through these

".1,14.03,,756 Misso Rhs, or over 35% of the state's entire population" .

lope Cite
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The Missouri Libraries Film Cecperative FormS'

" One of the reasons the experiment succeeded and SPS continued was -

- the great espirit de corps that had been generated among the particlpating
llbrarlansf Patrlcia Blalr, attending a "preview party“ at the new aud!bvisudl
‘1library of the Kahsas City Public Library in 0ctober 1950, noted "the
democratlc, yltal and pioneer splrlt of the grocp is very‘ev1dent and

' admirable." oo ‘ ' |

It was ;ec1ded that the progect should continue under the official

name: Missouri L;brarles Film Cooperative. Since most member libraries’

" coyld ill afford increaeed contributions, the 3250.per‘annum contribution

was not incfeased. . = | E “ r.
‘However, when the new contracts were signedain July 1951, the State
..;ebrarian informed the quperativeithat tne State Library could not‘indefin—'

itely abscrb-the admingstrative costs, He asked that plans be developed

!

‘-or the Cccperatlve to become 1ndependent and sel; sustalnlng
) By 1953 detalls of a plan for continuance of the Cooperative as a\ e

f'permanent, independent entlty were eVOlved. In late August membershlp

(nowr numberlng thirty-two llbrérles) meg in Jefferson City to draft a

eonstltutlon and by-laws and tp draw up a new plan of operatlon. On March &,

.195L, a Jefferson“ﬁlty clrculé court “judge granted incorporatlon maklng the

14, S h

.uooneratlve a legal conporatq body capable of ownlng property. .

The new corpcratlon was/governed by an elected seven member Board of
Dlrectors. An admlnlstrator, Ms. Thelma‘“!yls, was hined to carry out
p011CIeS of the.Board, to handle business details and matters relatlng to
naintenance of the’collectlon, to arrange. prev1eu ‘sessions, and to prepare

catalogs. Rent-free space was donated by Sprlngfleld Publlc lerary.
4 N : I

TALA Fily Newsletter, October 5, 1950.1 o . A
. e . - . v ’ D
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swmn "t,he St,ate Library no longer subsidi:zing the project, it was
deéfcded monthli inSpection must be sacrnlced and packets began to move
directly from one librarx 40 the next. Members were - expected to keep
films in*bheir possession in* good repaix} Once every m.ne months to a
year f:.lms returned to the prerative for thorough inspectlon, cleaning,

and, repa:.r Initially, comerci.al film laboratones contracted to do’ .

3900 their fn‘st year and 3600 t.he second. .:ubscr1b1pg l:.brarles
ting members of- the Cooperatg.ve. \Annual busmess meetn.ngs were. -
helid*a}xd mbers c«:mt‘.:.m.wzd~ to sea.ect new films at perlodlc prenew sess:.ons.
As oldé: and less popular fi.lms were weeded from packets, a spot- 1
.,ook:mg collect.:x.on did begin to evolve,) ;[n 1960 there ‘were ?Ob, i‘llm

.

in th:Ls collect:.on. ' R ) o ‘,
: o !
During the years 1954 to 1966 the Cooperat:we cont:mued to gx’bw and
serve its constituents. In 1966, the Elasourl lerarl‘es' F‘llm Cooperativte’

ovmed 955 £ilms - 700 in packets and 555 in the spot-booking collection.

4 Suastant:.al film collectlons had develOped in four large‘tilssour‘.:.branes

(Kansas Clty, St. LOulS, St. Lou:.s County, and the’ Mld—-contment Pubdic

-

lerary). Most other libraries :m “the .state that ‘pronded films go ‘their |

patrons did -so through their part:.c:Lpatn.on in the Cooperat:we. I
. L e \ .
In 1966, the Cooperative was- ready to ent,er a second period of innova=

tion and growth. Thanks, this tme,\to the lerary Services and Constmctlon

r"Cto . . ) ‘.. \ .\ t . .,

The Insvection Center Moves t0o Mg,d—Contlnent .
- The Board of’ D:.rectors began to f(ermxlate a request for. LSCUunds

b
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“services were transferred to Independence.

10
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to renovate the. film collection. This would 1ncl\de'a thorough weeding~-

[

' currency. It would also involve an experlment in vitalizing the spot-booking

' collection - turnlns iﬁ from a mediocre collection of discards into a la;ge

collection of’ qual1ty films that could truly supplement the packets and &
enlarge the entlre gcope and value of the Cooperatxve. B o f-"

" But could the Coogeratlve, with its one room atQBpringfaeld Publl”

('Vuxbrary, handle thia expans1on? Even that room ‘was 1n danger - Sprxngfxeld’

d
Pub11c berary was hav1ng 1ts own ‘growing paxns. It needed the space.

A solutlon was found - partly through the efforte of John. Ferguson.
P N
Mr. Fergusanhad been a page at Springfield Public and was greatly inter-

ested in»MLFC.: Now‘ﬁg was Assi§tént Librarian at the MiH-Continent Public '

(ﬁibraryff a system with headquarters’inWIndépgndence that serves Jackson,

o

~Clay and Platte Counties. :MidQGéntinent had a film collection administeredt

. . - . Ed . . -
by Ms. Mary McPherson. It had space, staff, and electronic cleaping and

- inspection equipment. It was proposed the spot-booking and the ‘inspection

asprcts of the MLFC be transferred to Mid-Continent and that MLFC reimBurse

A -
> ]

MCPL for its seryices.' This move was made in Nove}&ér 1966. Administrative

i X ‘ 3 - T .
services remained in Springfield under Ms.- Davis until ‘her retirement in 1972.

At that time, Ms. McPherson assumed Ms. Davis' responsibilities and all

“~

_replaclng old and inferlor titles with films of the highest quality and . i\ _

F ]

. The request for LSCA-funds was hade on Septembér 8,‘1966 It was granted

"\
and the Cooperatlve was to receive 3275 000 over a period of fzve yeare., work

.
-

began 1n earnest - masslve plannlng, weedxng, screenlng, worklng to 1mprove

#

and update packets and to bulld up the spot-collectlon. By flsé&l ygar 1970-

f

7, the number of fllms in packets had risen frqm 700 {0 980 and the

@
P v

"'d\ ) . '. ‘,' .. . . ..q 12



‘spot-collectxon nad groun from 255 filme to 1418 I B R

h The cooperptive agreement‘with HCPL was working%:ell. MCPL benefitted
R '] hav;ng acceea to.the*epotpbooking colléction oﬁ'the Cooperative.¢ In return

* P , ) B .
o \*“’Eﬁ:ﬂ;CPL e\‘ ecthn was made evailable for spot-booklng to members 3f the lepa‘.

: Fuptheﬁmore, the increhsed staff and facillties made 1t poseible to reinstate .

vy -
the monthly 1nspect10n of filme. o R e .
7 " ‘

. Th;b was important since maintenance of filme had hecome a eerioue . e
problem causing, according to Ms. HcPhereon, "constant quarrele" and "bad

;feelings" between participants. A elmilar problem has affllctedfgﬁe Northern

- .Ohio Regional Film Circuit which developed eut of the Cleveland experiment.
In.a 1968 artlcle, DOn Seger, then chief librarian of Elyria Publlc ‘Library

) where the circuit tollection is.hpueed, reported-that "Ngreat reeentmant exiete

. 1
C between eomelmembers of the circuit because of criticiem received elther

v rzghtly or erngly on inspect}on. Varioue membere have threatened to drOp out
1 of the clrcuit because of thie criticiem, and only the equxty inveeted in the
collection has kept them in the circuit.“e (Sagqr also indicated the lack of
1/20 poeitive adminiatrative policyll was a etunbling block for the circuit.
”

"Perhnpe the best orgenization .« w e would have been incorporation as a non--

o Vprofit organization; with the adminietratore of'the member librariee serving

v
8

“as a board of directors. An administrator could them have been hired to handle .
the full operation with eufficient authority delegated to proVide eome - .’
- dovelopment.,"3) o L
Hieeouri Libraries. Film Looperative membere now have filma in their 4
: librerion_fifty-two weeks .a year. They receive‘ney,peckete on the day they |

. mail their old ones back to the Independence headquarters. Each packet now
~ ,

Cleveland Public Librlry withdrew in 1353.

Sager, Op. Cit., p. 13 13 ’ - .
‘;Id'm; P 1"". - . 5 . ¢ : ‘ .
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‘ing over 2000’titles in the spot collection.

-

12 e .

% . > ' ' - S
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tontains fifteem films. In 1975, there were 106 packets with mail out and

réturn dates scheduled Qg.comﬁuterc

»

“ MLFC Today L ~ .
After the first LSCA ant explred, a second grant - this time 3500 000 = -

was awarded. At ‘the tine the 1nformaflon for thls artmcle was being gathered

-
——

prec15e informatlon about the size of the collection was not available, but it

- was estlmated that, in 1975, the total col}ectlon exceeded 3800 fllma, 1nc1ud~

4 [

To Lnsure the contlnued viab111ty of the CQOperatzve, a massive increase-:

v

in;members' bontrxputlons has been 1nst1tuted. It is a measure of the success

« : - -

and real value of the COOperative‘that members, by‘and’large, have béhn willing_

-

to ‘accept these fees. ‘According to tgb new scheme,‘a member's contrzbutlon is

J e :
based on.two factors - the’ assessed valuatlon of the library and the population

: cerved. In 19?5-?6 deven of the thlrty«four member libraries pald less than

31,000 a year, twenty-two llbrarles pald between $1, OOO and $k OOO, three
libraries p&ld between Bl 000 and 86 000, and two librarzes paid in exc;;; of
§6,000 a year.’ As soon as the contribution exceeds 81‘000, the library is
0h£itled to another packet.’ Thu§) the hlghest‘paylng library, which is assesspd .

57,656 a year, receives seven packets a month or 1,410 films a yeér. ‘The

smallest library pays $206 a year and receives 180.films a year. In addition,

o .
both have'free access to the superb spot-booking collection.

-

. The spot-booking collection has enjoyed heavy and lncreasxng use., ,Records
for the period July 19?4 ~ May 1975 .showed the smallest number of bookinga
occurring in August (600}, while in Apxi}‘the number.of‘bogkinga’exceéded

3,100.' Spot-bookings are made by collect calls to the Cooperative. Films are

sent by mail. There is.no charge to the‘library'ﬁther than for postage. While

-

B ¥ .
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'a351stance of the equivalent of 3. 5 full-time clerical employees. All are

'quanglng the annual %rev1e§ session. She pre-selects films to be screened

‘ecntinue through Thursday. Frlday morning is devoted to the annual ‘business ‘ ';f

B /"/ ‘
. »
» . - . ’
the member library is-free to charge borrowers a fee, this is very uncommon. )
Host llbrarxes -do not even charge an insurance fee. : '- . A

Among the most ,popula.r .f:.lms are thlrty-elght feature filns held on ldng .

term leases ‘These include Kmng KOng, C1txzen Kane, Natlonal Velvet, qnd

ag,.:- ks
¢ . »

w;.zm Wonka and the ChocolatemFacﬁ'ory. T B

Schools are the maaor users of circuit fllms but they are prohlbited ‘ ST e

T

from usxng the spot-bookmng collectlon. “Public 11brar1es that do not belong*’

_n‘
KA

to the COOperat1ve may szgn a coatract which allows them to é’~row up to

—twenty-flve films a year from the spot collectlon at a fee of $4.00 apiece.,‘”,,,

Ms. McPherson discharges her enormous responsxbxlitles with the P

~- -~ . Wt

L

emnloyees of Mld-Contlnent and enaoy the employee benefits thus avaxlagle.

R

Cocts are relmbursed by the COOperaflve.

3 ’ - 4 .
¢

Ar.Ong Ms. McPha(son s most 1mportant and onerous reepons:.b:.litles is- e
‘ 4

Yy e P

¥ A
using publmshed revzewsw.suggestions from lzbrarlans and lnformation from‘palea

*
v

representatmves. In recent years. the prevzew sesbion has been held in Kaneaa . -
Cltj's oheraton Royal Hotel. ‘About 250 titles are evaluated with screenzngsy
rnruucted coucurrently in flve dxfferent rooms. The usual proeedure is for ..

lroramans to view ten minutes of a film and then vote orf’it‘.) If anyfne

- *

- ‘}.
reqiests 1t, the entlre film is shown. Screenings begin on Hednesday and
\l

'heeting. Hospltallty offered by varlous f11m companies helps make these - ’ o
sessions memorable and engoyable. f o,

Fllm utillzatlon is still consmdered a problem. There is a felt nee&

for more education of the partlcipating librarlans 80 that greater assiétance '

’
~

> < . ~ 1 5 . " i * . %
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' pendent corporation and has never stopped growingl In recent.years, 1t ﬁas

1%
. i .
: be given to patrono in selectlng fllms and plannlng ‘programs. To Help ,

meet this need the cooperatlve has offered & number of workshdps for part1~
o,

-'c;pants in recent years. e . h "

-
)

4

// Conclusxon. 5 S . S

£

The Mlssoufl Lfbrarles Fz&m Coaperatlve has been an. extraordlnary

“
»* l
»

5UCCESBe - The,f1r5t state-wldevfllm c1rcu1t,_1t subsequently became an.inde-

M ¢
-«

P

n@%r"sed an outstandmng spot—booklng collectlon whlch supplements the f11m5 e
3, 0

avallaole in the c1r”u1t pacxages.‘ MLFC has been an impressive model of

.

,cbqperation - ‘between member ;ibrarieé,,between'the Cooperative and the

- wtate Library, between' the Cooﬁerative and non-member libraries (notably

tne Yid=Continent Public Liﬁrary?.

dnat factors have led-to this success? Carhegie funds and federal funding,

et level support, careful planning,‘paréiCipation by mémbers.‘creafivé

Siuhership, the provision of adequate resources for the expert day to aay»

1~~n{ﬁtrat10n of the program. < Above all fassive quantltles,of work, enthu-

a A —
fiahm, dedlcatzon, and fhgenuity have made the Mlssourl Libraries Fllm
——
Cuuauratlve the remarkable achievement it is.
- " .
- - —~
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 the years 1948 ‘to_ 1950, Thils was the first state-wide £1Tm circuit ever .

A convention in Missouri Just before I went there. I think the convention

+ °  Joseph W, Palmer
.- Division of Library Science
Califdrnia State Univ., Fullertc
Fullerton, Ca. 92634

{ ‘ - - ’ )
A o o .
. BRINGING FIIMS T0 THE PEOPLE: THE Fxﬁsm' STATE-WIIE s
mm cxmurr 'MISSOURT 1948 - 51. e
' | | ‘ o T S

TN
(The follow1ng is a condensed .and edited Version of an interview with S, ‘
Janice Kee. Ms. Kee was the director of, and, largely responsible for the. * .

success of, the.MisSouri State Library Film Demdnstration Project during -

attempted._ It was one of two experimental public library film c1rcuihs
funded by the Carnegie Corporation at that time.‘ The other was the
Cleveland Film Circuit which demonstrated the feasibility of cooperative
film service among a group of suburban libraries. These ¢ircuits were.
the inspiration of Ms. Florence Anderson of the Carnegile Corporation and

‘Ms.: Patricia Blair, the A.L.A. Film Adv1sor. This interview took place
" on June ll, 1975 in Dallas, Texas. - Joseph W. Palmer)

. , : Lo ‘
P: Could you tell me how Missouri was chcsen to be the recipient of the
‘Ca{pegie Grant° e . o
K: 7 The State Librarian, Kathryn Mier, had been employed at A.L A, head—V

.quarters before she came,to Missouri. She knew Patricia Blair quite well.
"Patricia Blair was the A. L.A. Fidm Advisor at the time. Through Kathryn
‘Mier's acquaintance with Patricia, she-was, I suppose you might 58y, “tipped
;off" to the fact the Carnegie Corpération might experiment with a state-wide
‘ circuit. g : , PR

Also, -1 think there was anotﬁer.reason. There was a constitutional

must have deen in 1944 or;l9h5. Missouri was one of the first states to
have written into its revised anstitution state responsibility for the
development of 5ublic library éervice. Kathryn Mier was in large part
responsible for getting this little sentence in. Once this was done, .the

‘state started glving aid to develop county libraries.
“  We had the gﬁbt War Standards in those days which talked about larger

: B o , . A
. (A% . . ' . 1 . . ’ . ’
| L7 - ' B " 8 N « ) /
,,}-‘a{ e - . ’ : ; - ) ' .
- co ! .
“o . - : . « . .



“~county taxes voted. The state was divided into.four sections and there were |

- Division of Audiovisual Education of NEA. And the ‘EFLA meetings. And I

s _
Lo : , \

units of-puﬂlic library service. And larger thania,mugicipality was a county

" We in Missouri approached the development of larger units by first getting ..\

‘.&

(four field consultants charged with the responsibility of interesting people
in county tax for countygwide library service., - I was’one of those field
consultants. One year - I think in 1947 - seventeen counties vobed the \
tax, And this was such an exciting developmenb that ‘it got national attentlon.ffj
Carl'Mllam, the Executive Secretery.of QFL,A.,‘lnv1ted us to have breakfast |
with him in San Francisco at’the annual Conference, which was a’greet honor
and a great exciting adventure for we. Missouri field workers. He said to -
Kathryn Mier: I want to seé the people that pulled this off. And, oh,

thls was g great, great day for us. Maybe thls attention was part of the ?

reason. Missouri was ‘cohsidered for the,c1rcu1t.

¢

, .
~ Many of these coﬁnty llbrarles were -in farming areas and mountalnous

areas and in very rural areas Qf the Ozarks where people had practlcally no
experlence wlth books of any kind.: We operated bookmobilés in these countles
and one of our pollcles was to- have them equipped to show films.‘ This was
before the film circuit and it may also have contributed to. the Carnegle N
Corporatlon's interest in USe . - -

P: Why were they equlpped to show. films° , "~ ‘

K: Because many of the people we were ‘contacting were non~readers or they
read poorly if at all, Taday whén we talk &%ut out-reach programs, programs
for people who are reluctant tQ use traditional libraries, I often go back

to this experience in the Ozaras and remote areas of Mlssourl where welserVe
people at poverty levels who had no books but were very excite@ ‘about these
films. : . ' B .

ThlS is just a little anecdote but it' shows you how things happen. ‘In
Aprll 1948 I had some rather serlous surgery. I had been travelling - working
in those campaigns — and I became i11. S50 I just wasn't able to travel and

work at the pace I had been. But.I _Could do desk work. Kathryn Mier sald
to me, I hlnk I'm going to" get thls gvant. I wonder if you'd likp to take
over thig program. 1 S?ld, But Mlss Mier I don't know anything about films.
She said Well there aﬁen't a handful. of people in the country who know any~-
thing a7out films. for public 11brar1es. You can learn. !
So for a year or twor - well, all the time I was in charge of the film

01rcu1t - I attended all the meetlngs of what was then called DAVI - the

i e
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‘I ¢ould think of. I read the literature. I looked at films. I Just grew

' were doing in those days.

a

>
went to Chicago to Encyclopedia Brittanica and to Coronet and to everyplace
J

with it. I had to. This is what most public 1%Erarlans in the business .

' Now, the film circuit. I think it important to .emp.hasise that the

j members participéted in selecting the films.‘ We brought in the public :

librarians to preview and select the films: And when they went back home they'd
have previéw sessions for community leaéers and leaders of local organizations .
and help them set up programs. When the film package arrived the county -
l%prarians were ready for it. They knew the films because they had selected 1 -
them., ) ' o S - : ’

Now, I have been disassociated from the film world for years and years,
but when I was State lerarian in Wisconsin from 1956 to 1965 a fmlm circuit
was developed and it was, and still is, directed by Jane Younger who was a -
Mlssourl county librarian during the film project. There 1is also a film

serv1ce in ‘the Oklahoma ‘State Department of Libraries set up by one of those

county llbrarlans, Esther Mae Henke. X
P:  You see how thesé seed projects. spread their roots.

K: You know libraries didn't accept film as a library material until Worl

War II and the years immediately following it. The industry was growing at
that time. Projectors began to be producedsat a reasonable price and they

were not so heavy. We had to have lightweight projectors in our bookmobiles.‘,".

Companies like Encyclopedia Brittanica and Coronet began to develop films

‘for classroom instruction. We used many of these. Nature films and travel

films were particularly popular. The bookmobile itself was exciting. We

tried to stock them with books of adult interest cut at an easy réading level

as far as we could. - The film program was used to” attract people to the book~
mobile, to stimulate interest in learning and widening horizons and that sort

of thing. We showed fllms at the bookmobile stops. We would go tp

county school houses at nlght and have a program. Thc,schocl would(be packed
with people. « -

P: In your Master's Thesis you say as the librarians got more sophist.icated about
f‘pms "fewer films were considered really useful”. What d;d_you mean by that?

K: I hﬁve to put that in the context of our overall~objpctive; adult .education.
There were few good films for adult education. We were using classroom films
because it was all we could find. Julian Bryan was one, of. the great film

* - . M .
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. ‘producers in those-days. Some of his films were conﬁroversial but they,stimulaﬁed
people, They stimuilated discussion, And they were beautlful. o )

P: The main thrust in those days was adult education? )

A K: We tried to_emphasise service to adults but community needs. ofﬁen 1ncluded

- schools. .The county librarians imade a very special, effort to pFogram fllms ‘ ﬂ
through adult organization channels.. They would notlfy leaders that the f11m~
package,had ‘come and here's a list of what's 1n the package. They'd try tc“‘

’ ‘st.lrmlate interest. In those days we wer: trylng very hard to dlstlnguish

"pub ¢ llbrary service to school chlldren from public library service to

.

o adults., Ve trled to emphasise ‘service to adults. «

We encouraged showing the film and hav1ng a dlscu551en - really gettlng
the full benefits from the film. We didn't always get this. I think we havd
.- - {0 recdgnlze that a lot of people don't want to-be educated...They may want

 to but they don't want to admit they do...They*ll go look at’ something but

they don}t want .to be pressed for opinions or pressed for discussion. There
arespegble who are spectators in adult education. As dlstlngulshed from‘real
. ° participants. Some\peeple don't want to be bothered with hearlng everyone‘
| 'opinlon and making up their own mind, . ' ,
- P Do you think it's more true today? “Do you think telev151on had condltloned o
. people to just passively rgieive thlngs° ' ‘ ‘
' -K: Not only Egiev1510n “but sports., This is such a sporis oriented part of
" the country. ‘
‘P: In terms of participants or observers? . :
K: As*spectators. You know: go 1ook go look., gare I suggest it is a kind
of illness of snc1ety° For 1nstance, the eurrent'problems of government*“
Many people don't want to dig in and learn what's wrong and do something ’
about it. They say, let's not talk about.lt. I'm not going to vote because
it's no use and that kind of talk. e
"P: Is that what you meaht in your thesis when yéh said one ef the ehortcomings V
of the progect was that "films have been showp-and. not used°",.
. K: I was disappointed in Mlssourl when films were Just shown, I felt films
ought to stimulate people to think and to talk and to-act - to become enlightened
. citizens and make better dec1310n, and so on. S ‘
] P: In preparlng yourself to administer the film circuit did you use the

services of the A.L.A. Film Advisor? L .
K: Oh yes. Quite a bit, Pat Blair came to Missouri often. We were in close

21 | S
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touch with her at all't,i.mes.'~ of c;urse, she- was léarning.toe. 'EveryOne
* was learning in those days. . ‘
P: Looking beyond Mlssourl, do you think the A.L.A, Fllm Advisor and the «
A.L.A, Film Office blayed a very 1mportant role in developidg Tilm serv1ce
1A'Bub11c llbrarles in the nation as a whole‘> . . ,
rK: They did indeed. By stimilating interest in films, publlshlng Tilm
: llStS, helplng us find fllms, and by giving A, L.A.‘s bles to this new«l
’ dlrectlon in llbrary service, The Film Offlce wds very, . vZ:i valuable indeed,
I regretted seeing 'it abolished.. s " . e
P: - The Fllm Office was also funde&fgy the Carnegle Gorporatlon. In fact,' e
e%en the Film Forums of the early fortles that started the whole busmness
of fllms in publlc lxbrarles were Carnegle funded. It seems doubtful that
for these Carnegle grants; o ’ L, ”,4‘
K: I agree, : ' i, L s
P: Has ﬂissourl changedQL‘: ' L I
Ky I left Missouri fh 1950, I worked for A.L.A. for a few years, and then
‘-was Wis :onsin State lerarlaa. -The last few years I've been worklng for the
Department of Health, Educatlon and- Welfare, . .
P: You provided pretty strong guldance in the Mlssourl s;tﬁatlép{///. -
K: More guldance than I see exercised now in the’ fllm programs. 1 don't
know whether it's because I was very conscientious and realized I was in a .
. natxonal demonstrat;on, but I was doing everything I knew to carry out the
‘ obgectlves of adult education through public llbrarles using films, whlch
‘was a new idea, I do think the Mlssourl fllm c1rcuit Set the pattern for many -
other film circuits. - - - T
Pr  What was the maln functlon of .the film. service in Missouri? :
K: We tried to reach ‘the unreached. To stimlate their interest in 1earning
and reading and so on., It was a great experlence.,r . .

\\;_ﬂ\gbad;ge were so rural, Our films went out into the hinterlands, into the backg
g W of the Oza;ks, into the farm areas of Missouri: In thOSEVQays they had
an awful-lot of rural one roam schools. I have wonderful Kogak/pictures of ‘
the kinds of roads we travelled with those bookmobiles.’ We took them on
roads that ... I Just don't know‘how we made it. Fording creeks and all the-

rest of it. In some places people had never seen motlon plctures before. Of
course they'd never seen bookmoblles.

N 92
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. : I could tell you many storles A how men would come out of ’chelr farm
\\ 3
Y wagons - they'd come in farm wagons: o the school where we were showing films -

and come peer ‘into the bookmoblle. ‘Aemember S0 well one man saying. I'm A
. not_ interested in bosks, but I just H;ht to.see this truck. ‘I said, Oh, S
' please do come “in. And I showed him wh re the motor was. In passing through
{ the little bookmobile - these were ot E;g bookmobiles, they Were small ’
~b6§kmoblles ~ they had tg be to make the\ . -
. - the traﬁel section on Okinawa. He had hf(ea -sonkilled durlng the war in Okinawa
and of course, this struck a chord with him And he took the book and told
me about his son, . He said, I've always wantéd to know more about that place.
. I said, ‘why don't- you take- thls book. So he did and he became a very good
friend .of ours end a- user. But the idea was it was the truck that got him~ . . ,
to come 1n51de. We found this happened a lot with the. films too. They'd '.r/l‘:""'g
come just out of curiosity and then theytd ﬂind they really llked watching -
,lems. Sometzmes we would‘get discussion. But ofteé they would be veny sny.;¢.
The~people were very shy because it was. all so neﬁ'to them.‘;~t
‘ They learned something about the outside world: from those. films. i ‘Eg ="
' showed travel films to people who hadn't been a hundred mlles frﬁm where £ “;'t
S . Lived in, their whole llvgg. I don't belleve Itve ever ;n all my careenAig ﬁ? ot
‘ ] llbrarlansggp had a more satisfying experience than the fbur years I speﬁt,*k ,@ ;
in Missouri. -Thiggs.qgre moving, - We had this,neh state&g%dfg~ ram, libr

rmi\d‘z;',,';1 his eye fell on a book in

r T

group of librarians. We warﬁéd hard together. Everykax ke&hhard. It\was» :
. very hard work. lerar163wwere established with the tfﬁ i“
. .7 librarian and a bookmobile and start building something. There was a great‘ |
o | spirit of building: and expepimentlng and’ reaching out and a}l these good. things.

' . I'm sure the Nissouri experience in the forties was outstanding I can't 'i; 
overestlmate the role of Kathryn Mier. The State Library Commlssion was a dead
agency when she took it over - I think in 1944, ¥ went there in 1946, B

Kathryn left Missouri when it was discovered that in her zeal, she had been .
overspending her budget., I can't tell you“how much I owe to her as a, mntivator,
as a leader, as a person to really fire people up about libraries-and library,
services. She .did this to me. When I went thef%, I was interested in libraries
but I wasn't all fired up to klll myself; which is what'I almost did in Missouri-
because it was such hard work., But such GXCiting WOrk!

o . * . ) ‘.‘ ‘ o "
3 . ‘ o‘ . » Lo . < . . . ’ B ‘:;Qf;g“‘.
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'flnd a ‘man.

_agreed to try to hold, it together, for I loved Missouri.

rE VR L. . ,
When Kathryn. left, I was Acting State Libfarian for -ten monshs. The State
Library Commission. ‘came to me ‘and asked me if I would serve until they could

I was a direct object of discrimination agalnst women. I had

1nvést°d so much blood, sweat and tears 13 the state's library program, I
If this hadn't

Becayse I really

a

‘happened, I might still be in Missouri for oll I know.

loved it. o L X -

ke
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